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Minutes:  For the meeting held on Friday, 28th January 2022 – RFBAQ office, Araluen 
 

Attendance:  
Ian Pike (President)   Justin Choveaux (JC)   Ian Swadling (IS) 
Gary Patzwald (GP)   Nellie Baron (NB) – Dialled In  Dave Morton (DM) – Dialled In 
Ashleigh Rowcliffe (AR) Stacey Phelps (SP)   Greg Leach (GL) 
   
 
Secretariat: Jessica Forbes (JF)    
 
Apologies: N/A 

 
1. OPENING OF MEETING 

      Welcome & Opening of Meeting 

9.30 AM President declared meeting open. 

1.1. Leave of Absence 

a. Nil 

2. Commissioner Greg Leach – Proposed Structural Changes in the QFES 

a. GL – thanks for having me. Talk about restructure first. Minor opportunistic changes on my 
part, Mark finishes on the 4th of March. Expression of interest process running now to back fill 
that role. 3 deputy Commissioner vacancies. Mike expressed interest in working in Marks 
Portfolio. Problem is that the 2 heads of the agencies under Mike work well together, but the 
fire and rescue sit outside of that. RFS & SES reported to Mike & FRS reported to Mark. The 
problem I find is the 2 heads of those agencies under Mike work well together, but the outer is 
the FRS. Given we are trying to align our capability framework, align our policies, align our 
operational procedures, align our training I have decided to move FRS over, so we have got all 
3 agency heads reporting into one deputy to get that collaboration happening better, with Mike 
responsible for the 7 regions’ service delivery. So, one Deputy Commissioner looking after 
capability development and the third Deputy Commissioner looking after the delivery of the 
capability. No other changes have been made, I just thought it was opportunistic to tweak that 
up even though it will be for a short period of time as the Minister is keen on the independent 
review. We have a meeting next week to discuss this. KPMG have done their part and handed 
it to the steering committee, of which I am a part of. The steering committee also consists of 
Rachel Hunter, the Director General of Department of Premier and Cabinet, Leon Allen, the 
under treasurer, Rob Setter from the Public Service Commission, and Katarina Carroll. KPMG 
have done their piece of work and I’m not sure if it has been formerly handed to the Minister at 
the stage. The report is a very high-level report and was done by a consulting team who were 
given a 10-week time frame who were told to pull together a report. The report is well done but 
doesn’t go into detail what the future will look like. We have election in 2024 and will want to 
have the structure in place prior to the election. We are at very different levels compared to 
other states & territories. All services need a significant increase in funding. I expect any 
funding will have to come out of consolidated funding. You’ve got to get the right structure; 
you’ve got to get the right financing and you’ve got to get the right legislation that’s right for 
Queensland. If you benchmark Queensland against other states and territories, we are at very 
different places. I don’t know what it is going to look like in the future.  JC – do you have an 
organisational chart of what it would look like. GL drew a chart on the white board. See 
attached chart. Essentially Mike will be responsible for the 7 regions’ services delivery. The 
Deputy Commissioner’s capability and operational strategy in charge of RFS, FRS, SES, DM. 
Adam Stevenson is the Deputy Commissioner responsible for Strategy and Corporate 
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Services who will look after Finance and Procurement, ICT, Audit and Assurance and Strategic 
Policy. GP – how do we communicate with you? GL – We have monthly catch ups with Ian & 
Justin and you’re talking about your Rural Fires Board. We want to try get best practice and 
role it across all agencies. IS – I am concerned about the consultive groups. They just tell the 
organisation what they want to hear. JC – why the macro change? Mike has been here for 6.5 
years with no change. Why change now when the review is due to come out in a month. Are 
you just doing this as it’s something Mike wanted to do? GL – Mike has said he would want to 
jump into Mark ‘s position if it became available. JC – so this is not your submission to KMPG? 
GL – no, it’s not. JC – is it about getting along or having different service deliveries? GL – its 
both. IS – most of my groups in my areas get along. IP – the issues arise when it gets to the 
higher level. GP – I’m happy to work with the urbans, but not for them. JC – if we say ok, then 
does that give you the card to say we have accepted the model. GL – it is an option, yes. DM – 
why do we go ahead with this with KPMG coming out. IS – the only one we support is the 
DOFs one, I don’t accept this. JC – all of the managers under that proposed model are Fire 
and Rescue personal, how are we any better off with that? GL – this is a problem we are going 
to have moving forward, as we are very top heavy with Fire and Rescue people. We need to 
get the structure right and I believe we need to start from the bottom to do this. GP – as a Fire 
Warden you get no help and no consultation. JC – the QFES budget use to be $615 million 4 
years ago, it is $850 million now and we get way less than we ever have. How does that work, 
we are just hiring new managers? GL - 78% of our funding does go to paying staff. JC – where 
did the additional $235 million go? DM – Not to mention we have had some very busy years in 
that time too. GL – this is not the new structure; this is me being opportunistic. JC - With the 
new structure we said we didn’t want regions so if we agree to this it goes against DOFs. JC – 
Last year you made more Rural Fire Inspectors then you did trucks. GL – we all know what we 
need to do. JC handed out the truck build order. JC – we were building 4 town heavy trucks 
but now they are saying we can’t do it now, but we will build 17 in the future, which will never 
happen. GL – we can’t get the vehicles. GP - but you also need to order the trucks well in 
advance. JC – we have the staff, and we have the money, but you didn’t order the vehicles. GL 
– we only have a small team of 4 people looking after the fleet department. JC – OSWG helps 
design the trucks. IS – no, we get to comment after the event, we didn’t get much input into the 
design. JC – we have a process in place that allows that to happen if it worked properly. Why 
would we want to add a red truck from a different service delivery to the mix? GP – Its like no 
consultation or no input is allowed from the committees, how is that ok? GL – I am not aware 
of this. GP – well can you ask John Bolger please? GL – I will. JC – we have 3 strategic 
committees, but they were instructed 18 months ago not to meet anymore by Tony Johnston. 2 
years ago, John Bolger wanted to make a VCC that meets 4 times a year. Currently we have 9 
reps on these committees, and he wanted to change it to only having 1 RFBAQ rep. GL – my 
understanding is there should be sub committees. JC – we have a system that has worked for 
many years, this is state taking over. IS – John Bolger is trying to get more control over the 
consultative group. GL – I believe you should be involved. IS – I asked Tony Johnston why 
they were only building 1 Landcruiser and he there is no Landcruiser on the SOA so he can’t 
legally go to a supplier and request them. My question is how does Fire and Rescue build 
Landcruisers then? GL – because it is on their scope for a limited amount of vehicle. We need 
a specification for that vehicle. We could build them, they just cost more. IS – the block is the 
SOA. If TJ can’t do it why can Fire and Rescue do it. GL – because that’s within their 
specification. GL – we are prohibited from going out and saying we want to purchase a Toyota 
Landcruiser. We need to say we need a vehicle within this specification. So, we need a 
specification written. IS – can you go to Tony Johnston and suggest strongly for him to write a 
specification for Landcruisers? GL – it is being spoken about. IS – but it’s just not happening. 
JC – They just don’t want to do it. Right now, with this model here the brigades are no better 
off then they are now. GL – we need to make sure the brigades are getting what they need. 
The paid staff that are there now will be there in the future, it’s just working out the structure 
and getting them out there. JC - when the RFBAQ representatives took a vote to save the paid 
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staff it was to protect the volunteers. GL – this is only an interim model and is not linked to the 
review. JC – If its only interim why should we agree with it. JC – we have our general meeting 
on March 19th & 20th 2022, would you be able to attend that and speak with all of our 
representatives? JC – we will send you an invite. GL – I am free either, will attend the 19th. JC 
– we could invite the Minister as well. AR – if you have staff not performing are they 
performance managed GL – we do, but we don’t. We are massively undertrained in this 
organisation. AR – can’t you move staff around? GL – we don’t have enough staff. GL – we do 
have performance plans in place. GP – we have all these staff in BTSO’s & ATSO’s, but they 
don’t do anything anymore. IS – it is all being pushed onto the volunteers to do the training and 
it is going to fall in a heap as they don’t have the correct training. GP - Volunteer Specific 
situation on Fire Wardens, are you familiar with that? GL – I have some understanding on it. 
GL – With things like this I feel like we can’t get ahead of our selves with this until we get the 
structure set up. GL – Fire & investigation requires a lot of training. There is a lot of internal 
conversations happening around this. JC – no there isn’t. GL – I don’t understand the history of 
this proposal. IP – Tony rang me before Christmas saying he wanted to revamp this. IS – this 
demonstrates to me the people drawing this up don’t really understand the business. You can’t 
expect volunteers to fulfil that role with the risk of getting called up in front of a coroner’s court. 
GL – I share your view; I will look into this. JC – Last things is, you said you were going to 
change the response time from 30 minutes to 14 minutes. How is that going? GL – the policy 
position is all fine, the hold up at the moment is the consultation with UFU who represent the 
firecom operators saying its an additional duty.  Our view is that it's not an additional duty. It is 
now an industrial issue that we have to work out with our firecom people. JC – the only good 
thing about the QFES model was firecom and now that’s not working.  AR - its bizarre they 
think it’s an additional duty, they are just having to do it earlier. IS – Can I ask you one more 
question? I submitted an Internship Proposal about 3 years ago. The last discussions I had 
with the Minister was he approved it and agreed it should happen. I spoke to you at the last 
Summit, and you agreed to it but nothing has happened with it. The issue is you that either you 
or the department don’t want to implement it, in which case it would be nice to be told no & if it 
is going to be implemented, when will it be? GL – will look into it. I don’t think it has progressed 
yet.  

10.57am Commissioner Greg Leach left the meeting. 

10.57am Break for morning tea 

11.06am Meeting resumed 

b. DM – We will see what happens with this. IS – I think he has bitten off more than he can chew.  

3. ADMINISTRATION 

Minutes and Business Arising 

a. Minutes of Previous Meeting 

Motion: The minutes of the previous meeting dated Friday, 26th November 2021 are adopted as a 
true and correct record of proceedings. 

Moved: GP      Seconded: DM 
Carried: 28/01/2022 

b. Business Arising from the Minutes 

a. JC – Heronvale RFB grant application for $39,974 for shower and toilet facilities last 
SEM - we spoke to RFS & they are going to fully fund that grant. We sent a letter to the 
Brigade notifying them. RFS has $1 million to fund further grants like this. Its first in best 
dressed. 
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Correspondence  

c. Correspondence Register 

d. Acceptance of Correspondence 

Motion: That the 1st of November 2021 to 17th of January 2022 SEM Correspondence Report be 
accepted. 

Moved: NB      Seconded: IS 
Carried: 28/01/2022 

e. Business Arising from Correspondence 

a. IS – page 6 - Fire Danger Rating Signs. JC – sun water has most of the dams across 
Queensland and they would like to get in on our scheme. They rang last week and told 
them we are still waiting on the segments. They have said they don’t want to wait and 
will put the new solar powered ones up when we get the scheme going. IS – where will 
they be putting them? JC – sun water property, some are on main roads.  

b. IS – Same page at the very top - Blue Card amendment bill. JC – we spoke about it at 
the last SEM. The Katter party have put in an amendment bill. Wanting to strip offences 
off that don’t deal with children off. We will go to the Government with the Katter party 
and get them to change the regulations. DM – what is the timeframe for that? JC – its not 
a here or now thing.  

c. JC – page 6 - Estate we received of a lovely lady who passed away – We received 
$152,000 which has more or less just paid for the Fusion Cruiser. 

d. NB – Page 6 – inquiry into the RFBAQ? JC – volunteer emailed asking what we do. I 
replied to him explaining and sent it on to the local rep as a heads up.  

e. IS – Page 13 – QFES is a bloody great joke. JC – that’s Bens Stiles who complains 
about everyone. He has now quit. 

 

4. GENERAL BUSINESS – REPORTS 

Presidents Report 

a. Report 

President provided an overview. 

Acceptance of President Report 

Motion: The President Report for January 2022 SEM is accepted. 

Moved: IP      Seconded: GP 
Carried: 28/01/2022 

b. Business Arising from Presidents Report 

a. Nil 

 

Operations Manager Report 

c. Statements 

AR tabled the Operations Manager Report for November 2021 and provided an overview. 

Acceptance of Operations Manager Report 
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Motion: Operations Manager Report and Financials for November 2021 is accepted.  

Moved: GP     Seconded: IS 
Carried: 28/01/2022 

d. Business Arising from Operations Manager Report 

a. JC – Welcome back Ash. AR – Glad to be back 

b. AR – welcome to Stacey. Stacey gave an introduction on herself. 

c. GP – when does the Hilux get drawn. AR – Monday. 

d. IS – what is STP? AR - explained what Single Touch Payroll is.  

e. IS – what are the data entry errors? AR – explained agents just not checking with the 
customers spelling etc. It will be put on their scorecard so we can keep them on track.  

f. NB – can we make the credit card statement bigger. AR – we will have a play around with it. 

General Manager Report 

Report 

JC Tabled the General Manager Report and provided an overview.  

e. Acceptance of General Manager Report 

Motion: The General Manager Report for January 2022 SEM is accepted. 

Moved: IS     Seconded: GP 
Carried: 28/01/2022 

f. Business Arising from General Manager Report 

a.  JC – December got busy with the blow up over the voluntarily giving your details to QFES 
but they backed down. We had another meeting with them, and they are going with the 
same plan before Christmas. They have no intention of making the vaccination compulsory 
for volunteers but will be for paid staff. 

b.  IS – what was the meeting with Neil Kelso. JC – I sent the minutes of that meeting out. It 
was a positive meeting about getting things done. That’s when Kelso brought up about Fire 
Warden Investigators. JC – I told him to send it on to me, so I could send it out to all the 
reps and so we could discuss it today. John Bolger is waiting for our answer, and I don’t 
think he will like it. Kelso is in that role of Chief Superintendent for 3 months. JC – Tony 
Johnstone is acting Assistant Commissioner for emergency management. No one else 
applied for the position. TJ told me he has those heavies from the trust fund but he doesn’t. 
I rang Quikcorp and they are still waiting to finalise the design once the trucks arrive. IP – I 
signed off on the order 7 months ago. JC – They told me they have 64 ford rangers, but 
Quikcorp said they don’t. Out of the 64 rangers they only have 22. Most of the rangers 
won’t meet the needs as they won’t have high flow pressure. JC – we know Quikcorp have 
really good design. The quality control is not great. Mark Saunders & someone else goes 
over the vehicle but they don’t do a good job of it. Spoke to Kelso about this problem. For 
the brigades to get the right truck, we could have a checklist of things that need to be 
checked. We could ask some volunteers to come in & go over the truck & checklist before 
it leaves Quikcorp. We know we have volunteers that would be happy to do that. This 
would be an interim solution until Quikcorp comes up with something better. IP – there was 
an issue with clips and unless they knew about the clips they wouldn’t know. IS - they 
would need a good background on mechanics. JC – we have that. IP – you need plumbing 
knowledge, mechanics knowledge etc. IS – if you can get the right person to do it than it 
would be a good idea. IP – we could bring it up at OSWG. JC – Kelso loves the idea. JC – I 
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don’t think it needs to go to OSWG. IP – we can bring it up at our meeting? JC – when’s 
that? IP – 13th or 14th. JC – if we have the volunteers doing it, would be done a lot better. 
AR – if we done that would it then come back on to the volunteer. JC – no, things always 
break. IP – we are not getting the information back from the brigades when things go 
wrong. JC – I told him I would run it by the SEM first and get your thoughts.  

5. GRANT APPLICATION 

GN22/627 – Silver Spur RFB - $9,000 – Ride-on Lawnmower & Brush Cutters 

a. JC – read out grant application. They have had one previous grant from us. This grant has 
been supported by the Area Director and Local Rep. IS – are we paying for the whole thing? 
JC – yes, they get no Levey. IS – how much money is in their account. JC - $3000. JC – spoke 
to Ross Stacey and he said they would get good use out of it. IS – I would like to see them put 
some contribution to it. AR – they just don’t have the money. IS – no one else is questioning it 
so I will go along with it. All SEM Members Agree to support the grant. 

GN22/628 – Rupertswood RFB - $7,283 – Upgrading Support Vehicle  

b. JC – Explained the grant. They paid for the vehicle; they are wanting a grant to fit it out. IP – 
how much money is in the bank? JC - $15,000. JC – read out all the stuff they are wanting to 
put onto the vehicle. JC – they are looking at getting an ATV in the future. IS – I’m happy to 
give them $5000, IP - I agree. GP – Agrees. NB – yes. DM – Agrees. All SEM members 
agree to support with $5,000. 

Innovation Platform Brigade Applications  

c. JC – we received 5 applications, I sent out an email to everyone about this. JC went through 
the applications. Nerimbera RFB meet all the criteria. Ilkley & Districts RFB meet all the criteria 
but they didn’t supply any additional supporting letters. IP – how old is their Patrol. JC – It’s a 
2003 model. All the brigades meet the criteria, you need to choose the worthiest brigade out of 
the 5. Coominya has a ford ranger that’s about 2 years old to cascade. They didn’t send a 
supporting letter with their application. Taromeo RFB have a light attack, but the question 
would be are they within an hour’s drive to a Mercedes dealer? IP – its an hour and twenty. JC 
– Mercedes Benz gave it to with the overlay of it going to a Brigade within an hour’s drive to a 
dealership. AR – Sorry it’s a no. JC - Murphy’s creek RFB application meets all the 
requirements, I did send an email to Bill Doorley about this, but I haven’t heard anything back 
from him. They have an 18-month-old light attack to cascade. JC – we have 2 really strong 
applications. IP – my choice is the one at Rocky. IS – I think the Rocky one or Murphy’s Creek. 
GP – I believe Rockhampton presented a better case as in with the covering letter etc. JC – it 
wasn’t something we required though. GP - They are also close to a Mercedes dealership & 
Quikcorp which is good in case anything goes wrong with it as well. JC – It would be up to the 
brigade to what they want to change on the vehicle. GP – suggest we take the overhead 
protection off first. JC – I think it should be up to the brigade on what they want. JC – both 
brigades are very active. IS – do we have any idea on brigade performance? JC – They are 
both very active. DM – Nerimbera is only 11 square kilometres, my vote would be Murphy’s 
Creek. IS – I vote on Murphy’s creek. IP – I agree with Murphy’s Creek NB – I am happy with 
whatever you all agree on. All members agree with Murphy’s creek RFB to receive the 
Innovation Platform. JC – I will contact them and let them know and discuss what they want 
to keep and take off the vehicle.  
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IP & GP – Hardship Grant Guidelines 

d. IP - we are looking at putting more guidelines in with the hardship grants. JC – many of the 
applications we get are paperless as they are hardship grants. We talk to them and find out 
what has happened. We speak to the First Officer to check they are a volunteer. We then get a 
quote and ring the local rep. We then ring the SEM members and get 3 approvals. JC – we 
have had applications come in and it has turned out they weren’t members, so they weren’t 
approved. IS – how immediate do these decisions need to be made. JC – depends on the 
individual situation, some need to be made quicker than others depending on what has 
happened and what they have lost. JC – I don’t believe we have ever given something to a 
member who didn’t need it. GP – I had an instance of someone putting in for a hardship grant 
when he didn’t really need it.  

Break for lunch 12.33pm  

Resume from lunch 12.55pm  

e. IP – my idea was a photo of the burnt-out pump etc for proof. IS – I agree with that. GP – 
Maybe the reps to call them and speak to them. What if they don’t have a phone etc. IP – get 
the neighbour or family member to send it. IP – we don’t want to make it hard, and a photo is 
pretty simple. DM – do we even need to make a change? JC – I like the idea of the photo idea, 
its simple enough. AR – it won’t hold the process up either, its quick & easy. JC – So all 
members agree with a photo of the damage. All SEM members agree.  

Motion: RFBAQ Hardship Grants to now include photographic evidence of the damaged item. 

Moved: GP     Seconded: IS 
Carried: 28/01/2022 

Business Arising from Grant Applications 

a. Nil 

6. GENERAL BUSINESS 

JC – Central West 41 

a. JC – Central West 41 has been sitting at area office for over a month now waiting for radios etc 
to be fitted to it. The brigades are very keen on getting it, the difficulty now is the RFS 
Inspector is not returning emails or calls from the First Officers as to when the handover will 
be. There has been no engagement from the Area Office. Mark Summers said he was not 
going to keep the Barcaldine Area Office open; he was going to get the 2 part time roles and 
roll them to a fulltime role in Emerald. I told him that was not the direction he received from the 
Commissioner. The conversation went south from there and we are not on speaking terms. He 
has also said he will not supply link sticks to the brigades, again I pointed out that the 
Commissioner has directed that you will do that. IS – when is the handover? JC – we don’t 
know as he is not responding about the handover. IS – can we write to John Bolger about this? 
JC – we did.  
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JC - Guardian 

b. JC – We spoke to the Feds and we are waiting on a date so we can go show it to them. 
Quikcorp have 2 demos and one of them will be the property of the RFBAQ so we will be able 
to get it out there. That is at no cost to us as well. 

JC - $1.5 Million Federal Grants 

c. JC – Their grant application process has closed; our submission is in their and being tabled 
next week. If we get it, it will keep us very busy and will be a lot of paperwork. They will be 
signed off every Monday. DM – If we get it, who approves them, will it be the SEM? JC – no, if 
they meet all the requirements, they will get paid every Monday.  

JC – VCC Terms of Reference  

d. JC – We sent it out to the reps and got their input on it. John Bolger is waiting for the answer 
from the management committee, so he can go ahead with it. IS – Shove it. IP – put it in the 
shredder. JC – so we are saying we don’t support it. 

Motion: RFBAQ to reject the proposal for the Volunteer Consultative Committees  

Moved: GP    Seconded: IS 
Carried: 28/01/2022 

JC – Fusion Cruiser 

e. JC – Spoke to Quikcorp before Christmas, they are now ordering the stuff for the Fusion 
Cruiser, I still have confidence we will get them the vehicle to them by mid-February for a 
complete finish in May.  

JC – Barcaldine RFSQ Office 

f. JC – The job has been advertised and they have received plenty of applications so hopefully in 
the coming weeks it will be open again.  

JC – Volunteer Fire Investigations 

g. JC – So you want me to write back to John Bolger and say the RFBAQ management 
committee is not supportive of the proposal. All SEM agree 

Motion: RFBAQ Management Committee is not supportive of the proposal 

Moved: IS     Seconded: GP 
Carried: 28/01/2022 

 

GP – Ford Ranger from Innovation Platform 

h. GP – we originally had 5 applications for the cruiser. Bymount has now rejected to take on any 
vehicle. Pinelands are still willing to accept the cascaded vehicle. I would like to see them 
receive the ranger. IP – in all fairness, I think we should go through all of them. JC – explained 
why Bymount no longer wants the vehicle. I spoke to Kelso if he would support Pinelands 
getting it and he said he would. IP – do we need a list of all the other brigades that applied. JC 
went through the Landcruiser truck applications we received. GP – was there anyone from 
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your area Dave? DM – no. JC – Pinelands is a really good application. All SEM members 
agree to give the Ranger to Pinelands RFB  

Motion: Ford Ranger to go to Pinelands Rural Fire Brigade 

Moved: GP     Seconded: DM 
Carried: 28/01/2022 

 

BH – Changes to 30-minute response in ESCAD matrix 

i. IP – Discussed with the Commissioner  

BH – Where a DMO & RM agree on a Joint Service Delivery Module due to Bush Fire risks in a 
community (Jimboomba), why can it not simply be turned back on like it was 3 years ago? 

j. JC – Read out the email from Ben. Asking the SEM to talk to John Bolger about the 30-minute 
delay. JC – I could write to Allen Gillespie. IP - will advise Ben we are looking into it.  

DM – Bush Master Shot Class A Foam Concentrate  

k. DM – Health & safety issue. An alternative to the 20-litre foam on the back of the trucks. They 
are smaller and easier to lift. Only bad thing we would need to mix 18 litres of water into it. IP – 
you would maintain your 20-litre drum on the truck and add the concentrate and water into it. 
GP – what do we do? JC – take it to OSWG. IP – will take it to OSWG. 

JF – General Meeting Update 

l. JF – Meeting will be held at Alexandra Hills hotel, with all accommodation, meeting room and 
catering onsite. So far, I have had 12 reps respond & are coming. In the coming weeks Stacey 
& I will contact the remaining reps to confirm if they are attending and start organising travel. It 
will be the same as usual, arrive on the Friday, meeting Saturday and half day Sunday and 
then go home Sunday arvo.  

 

7. DATE & TIME OF NEXT MEETING 

Proposed date and time of next SEM meeting: 25th February 2022  

 

Next SEM Meeting: 25th February 2022 here in Gympie. 

 

Meeting closed at 1.30PM. 
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Commissioner’s Proposed Structural Changes  
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PRESIDENT REPORT 
  FOR JANUARY 2022 SEM 
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Presidents Report 

 

Hoping all have had a good xmas ,sadly the new year has not started well for the wide bay north coast area 
with floods in many areas and I would expect to see many hardship grants start to flow in. 

Covid19 has put a hold on meetings for the new year so I have little to report in the QFES area. 
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OPERATIONS MANAGER REPORT 
MONTH ENDING NOVEMBER 2021 
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Operations Manager Report – January SEM Meeting  

RFBAQ Office - Araluen 

- Had weekly meetings with Senior Supervisor. 

- Always trying to reduce costs where possible and bringing overhead down (ongoing). 

- Continuously submitting requests for additional Art Union tickets to the Office of Liquor and 

Gaming. 

- Constantly keeping an eye on COVID-19 restrictions to ensure we are compliant with all the rules. 

We are still running at a reduced roster to ensure we are practicing social distancing ect. Anyone 

who calls in sick and has any of the COVID-19 symptoms is required to return a negative COVID test 

before returning.  

- Everyone is required to wear a mask when moving around the office, when at their own desks / 

office space no masks are required. 

- Due to the consistent data entry errors by the call centre staff, we have decided to add this KPI into 

their scorecards to hopefully help them all improve on this. 

- We have put a Contact Centre Agent job ad up on seek and our website and the free job pages as 

we need a few new staff. Hopefully since it is a new year, we will have a good amount of interest. 

- We have started dialling the new Gold Coast numbers and the lists is performing reasonably well so 

far. 

- We have commenced dialling for Art Union 86 and our major prize for this is a Toyota Prado. 

- We reduced some of the Call Centre staff rosters for their poor attendance rate over the previous 

Art Unions. One of the staff got quite angry about this and wanted to go to fair work. Jess & Simon 

had a meeting with him to discuss further why his hours were reduced and explained if he can 

improve his attendance rate in the current Art Union, he will be able to pick up extra shifts. He 

acknowledged the reasons his hours were reduced and said he is going to improve this a lot in the 

next Art Union. 

- Single touch payroll is changing and introducing phase 2 reporting. We have now completed all the 

updates & steps, so we are STP phase 2 compliant. 

- Completed the ACNC report. 

- Stacey Phelps has started with us now; Stacey is Jess’s replacement for the Office Coordinator 

position. Stacey and Jess will be doing intensive training until Jess leaves at the end of March.  

- I am back on board fulltime from my maternity leave now. I want to say a massive thank you to Jess 

who covered my role for while I was away. Jess has done an amazing job and handled everything 

exceptionally well, I am very grateful to have been able to take the time off and know everything 

was taken care of so a huge thank you to Jess for the terrific work she has done over these past 6 

months. 

- The financials, credit cards and supplier payments are also attached. 
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Finance Reports 
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 VISA Cards 
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Supplier Payment History 
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GENERAL MANAGER REPORT 
FOR JANUARY 2022 SEM 
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Meetings 

• 29/11/21 – AC John Bolger, RFSQ and Ian Pike, RFBAQ - RFSQ/RFBAQ meeting – Kunda Park. 

• 02/12/21 – Grant Law, GTEK and David McMullen, RFBAQ – FLIR PathFindIR meeting – Araluen. 

• 14/12/21 – Commissioner Greg Leach, QFES, et al – Bi-monthly Commissioner meeting – Kedron. 

• 21/12/21 – Chris Coren, QuikCorp – Fusion Cruiser meeting – Warana. 

• 22/12/21 – Santa Claus – Came to town – Araluen. 

• 13/01/22 – Neil Kelso, Acting Chief Super Intendent, RFSQ – Kedron.  
 

News and Media updates 

Wrote the following updates for the RFBAQ website, Fireline and Social Media: 

Date Website Fireline 
Social 
Media 

Title 

23/11/21 X  X Rural Fire numbers from 2016 to now 

1/12/21 X X X 
Fusion Cruiser - We will make a safer light attack firefighting 
platform that also meets brigade needs. 

6/12/21 X  X RFBAQ Hardship Grants 

11/1/22 X  X 
Brigade Resources – Secretaries can order online – free, fast 
and easy 

Plus countless re-posts on internal articles and images, and shares of external articles. 

 

Projects 

QFES Review 

Fire Danger Rating signs. 

Fusion Cruiser. 

FLIR K1 co-funded grants. 

Innovation Platform. 

COVID-19 Response. 

New-recruit talks. 

 


