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Minutes:  For the meeting held on Thursday, 26th May 2022 – RFBAQ office, Araluen 

 

Attendance:  

Ian Pike (President)   Justin Choveaux (JC)   Ian Swadling (IS) 

Gary Patzwald (GP)   Nellie Baron (NB) – Dialled In  Ashleigh Rowcliffe (AR)  

Dave Morton (DM)     

Secretariat: Jessica Stark (JS)    

Apologies: N/A 

1. OPENING OF MEETING 

      Welcome & Opening of Meeting 

9.30 AM President declared meeting open. 

1.1. Leave of Absence 

a. Nil  

1.2. Proxies 

a. Nil  

2. ADMINISTRATION 

2.1. Minutes and Business Arising 

a. Minutes of Previous Meeting 

Motion: The minutes of the previous meeting dated Friday, 29th April 2022 are adopted as a true and correct 
record of proceedings. 

Moved: GP      Seconded: DM 
Carried: 26/05/2022 

b. Business Arising from the Minutes 

a. JC – Motion on page 9. Wrote to QFES and haven’t received a reply as yet.   

2.2. Correspondence  

a. Correspondence Register 

b. Acceptance of Correspondence 

Motion: That the April 2022 SEM Correspondence Report be accepted. 

Moved: IS      Seconded: GP 

Carried: 26/05/2022  

c. Business Arising from Correspondence 

a. GP – Page 4, clearing blocks of land. JC – explained the situation. It was a lady that took photos 
of a brigade helping a landowner clearing a block of land and burning the rubbish. She was 
outraged that her tax dollars are being used to burn off. Passed on to the local regional office 
who said they have also heard from her. 

b. IS – Fire permit cartoon? JC – we asked for permission to replicate it. 
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c. IS – heard back on the proceedings? JC – UFU made a submission in relation to it and that there 
was no consultation, no medical advice and needs to be pulled out and done separately.  

d. IS – 14th April, mystery of 2 letters? JC – that’s Lawrence Lang. The brigade is looking at going to 
the ombudsmen. DM – should we be doing something, I read somewhere he is under 
disciplinary action? JC – he has been under direction and action for the last few years. GP – he 
was nice enough when I had to deal with him. He told me he was just passing on what he had 
been directed to do. IS – if TJ gave him direction, he was just following that. JC – TJ didn’t give 
him direction. GP – are you sure? JC – matter of fact I am. JC – we took it to the Ministers Office 
and the Commissioner but he is not our employee. The brigade wrote back and thanked the 
RFBAQ for the support we had given them. GP – alcohol in the deployments, if they aren’t 
getting back to 2 or 3am, are they really fit for duty? JC – explained the emails from Lawrence 
Lang regarding couples not going away on deployments together and no alcohol. He made this 
rule up for this group of volunteers from the far north. 

e. IS – Fake news, page 6? – JC explained it was fake articles being shared around saying cancer 
coverage was going to be downgraded but the wasn’t the case they were wanting to extend it. 
We told them that it wasn’t true and told them the truth.  

f. IS – Ex fire vehicle? JC – explained a person who brought an ex-fire vehicle, and they were just 
wanting some history on the vehicle. 

 

3. GENERAL BUSINESS – REPORTS 

3.1. Presidents Report 

a. Report 

President provided an overview. 

Acceptance of President Report 

Motion: The President Report for the May 2022 SEM is accepted. 

Moved: IP      Seconded: DM 
Carried: 26/05/2022  

b. Business Arising from Presidents Report 

a. IP – EVAF meeting - spoke about COVID19 impact to the Red Cross & loss of volunteers. 
IGM flood review. JC – What’s happening with that? IP – was just to say you can put 
submissions in. Tim spoke about the Fire Danger Rating Signs. There will be a TV & social 
media campaign about that. EVAF members are all General Managers and CEO’s, I am the 
only volunteer. I asked why I am the only volunteer and said there is a need for change. This 
was supported by the Minister 

IS – did he mention the community messaging? JC – Yes.  

 

 

3.2. Operations Manager Report 

a. Statements 

AR tabled the Operations Manager Report for March 2022 and provided an overview. 

Acceptance of Operations Manager Report 
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Motion: Operations Manager Report and Financials for March 2022 is accepted.  

Moved: NB     Seconded: IS 
Carried: 26/05/2022  

b. Business Arising from Operations Manager Report 

a. AR – one of our long-standing employees passed away from a heart attack. We are waiting 
to hear back about the funeral. 

b. GP – TVL account? AR – it’s the account all our online transactions go into. 

3.3. General Manager Report 

Report 

JC Tabled the General Manager Report and provided an overview.  

a. Acceptance of General Manager Report 

Motion: The General Manager Report for the May 2022 SEM is accepted. 

Moved: DM     Seconded: GP 
Carried: 26/05/2022  

b. Business Arising from General Manager Report 

a.  JC – Damien came in with the fire hoods that are going in the Fusion Cruiser. We have 
shown them to the Fire Service, but they didn’t know anything about it. They are $330 
each, which we have passed onto the Fire Service hoping they will supply it in the future.  

b.  JC – industrial relations meeting, we had 3 very specific questions which they didn’t 
answer any of them. We are saying let’s have some consultation and let’s not make it 
retrospective. We are wanting to make sure no one is left behind.  

c.  JC – Exercise in Charters Towers was great. A lot of the brigades up there already have 
all of our stuff but don’t know who we are. Nellie was doing PSO.  

d.  JC – FMS training is back on the agenda.  I think there will be change coming from it. 
Doesn’t seem like the Commissioner had told the deputy Commissioner what he wanted to 
do. IP – the Minister is still chipping away at it. JC – some brigades train all the time and if 
you don’t go your out. GP – not everybody has the time to go all the time. GP – what’s the 
depopulation in the west? JC – a number of things coming together that will affect 
brigades. There is a lot of slip-ons out there but a lot fewer brigade members. It means less 
volunteers, but the percentage of the population is the same. Having the conversation 
about how many people are in certain areas and what equipment is needed in those areas. 
As an organisation should we be talking to them about the changes and the fire service 
said why would you do that. I am not saying the remote regional councils will be 
amalgamated but it will affect brigades with any changes. My suggestion was over the next 
10 months talking to the mayors and truck brigades and reps to get local knowledge and 
see what it is they need. 

4. GRANT APPLICATION 

4.1. GN22/635 – Glasshouse Mountains Rural Fire Brigade - $9,960.50 – Concrete Slab 

a. IP explained grant. First grant they have asked for and they are the oldest brigade in QLD. 
Very active brigade. All SEM happy to support. 
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4.2. GN22/636 – Irvinebank Rural Fire Brigade - $8,180.82 – Ice Boxes, Storage Cupboards for First 
Aid, Fridge, Urn & Bain-marie  

a. JC explained grant application. Very active brigade. They have had previous grants from us, 
always small things. Has been supported by everyone needed. All SEM happy to support. 

 

4.3. Business Arising from Grant Applications 

a. . Nil 

5. GENERAL BUSINESS 

5.1. JC – Fusion Cruiser 

a. JC – has everything it needs now, the stuff from the Fire Service only just turned up even 
though we ordered it months ago. They forgot to order the lightbar and there is a 7 week wait. 
We will be 1 week behind our target date. Its not great as we need it at Farmfest so it doesn’t 
give us much time with the vehicle to do photos & videos etc. At Farmfest we have a Rural Fire 
Service stand, full of yellow trucks. Swado, you need to talk to GP about dates in July for your 
area to see the Fusion Cruiser.  

5.2. JC – Charters Towers 

a. JC – The exercise was excellent. A lot of this stuff that Jim has organised has been donated. 
About $300,000 over the last 3 years. A lot of the stuff is leased, and he needs to pay about 
$21,000 a year. Then to get the stuff moved around cost about $20,000. The Fire Service 
wasn’t putting anything towards it and he was needing to do a lot of burns to cover the cost. I 
asked what he needed, and he said ongoing financial support. I went to TJ to ask for a 
commitment of $50,000 ongoing support each year for 5 years. Would be new money, TJ is 
going to see if this is possible. They have a water tanker that needs to be replaced but they are 
wanting to get a flatbed truck with a 10,000 litre skid instead so when it’s not fire season they 
can use it to cart all the stuff around. GP – I have had the same idea for years, said they would 
look into it but that’s as far as it got. JC – I will send you the email with the vehicle they are 
wanting to put together. The idea of doing this setup was to make sure the communities 
weren’t being affected when disasters are happening. Doesn’t look good when a town floods 
and there is no accommodation for the locals because they are all booked out by rural fire.  

5.3. JC – Barcaldine Handover & Staffing 

a. JC – Vehicle was handed over. We had a meeting afterwards and it was the Brigade asking 
the Inspector why he hasn’t done anything he was supposed to. Brigades said to sack him. 
After the article came out, he managed to organise a number of the things he hadn’t done. All 
the things Cam asked to do is now being done. They got a light attack and a reconditioned 
medium attack. DM – but again staff weren’t doing their jobs even if they are being directed. 
There is no leadership or management. JC – Cam & the brigades are happy 

5.4. JC – Great Keppel Island RFB & Ogmore 

a. JC – Ogmore got a vehicle from us. They have a block of land they are building on with Fire 
Service money, but the Brigade is organising it all. DM – they have come along way in a short 
time. JC – they are dead set stoked. JC – Great Keppel has a reconditioned nissan patrol 
which is sitting under some tin rusting away. The Fire Brigade wants to build a shed with a first 
aid room to put people in until the boat can get to the Island. The Fire Service said no. Robert 
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Lang said let’s go there with the Mayor and write a story to say how bad is this. The Fire 
Service is saying they support the idea now. On the 15th the plan is to go over there and ask 
what they are wanting. 

5.5. JC – Fire Danger Rating Sign 

a. IP – they are looking at signs between $30,000 & $50,000. JC – I asked Tim to email this to 
me so I can send it out to you. JC showed the AFAC approved sign. They have said you can’t 
put any community messaging on it or logos on it at all. We went back and said that’s not what 
we agreed on. All the existing signs will be completely pulled out. In the places they want to put 
them back, the Fire Service will put them back. These are the ones TJ want supplied by the 
Fire Service. They have come up with 2 ideas to meet our standards. One is on a trailer, and 
the other is a screen on post. We could put funded by RFBAQ and show if its flooded forget it 
or what ever you want. They said those 2 would go along with our agreement with what we 
wanted to do. There are 2 different target groups we are trying to get. We can’t do what we 
originally wanted as it doesn’t meet AFAC standards. IS – why don’t we buy some BARTCO 
ones and put them up ourselves. JC – difficulty is managing the app and changing them all 
time. The diligence of changing them every day. JC – they don’t know how many they will be 
doing. The trailer ones would be easy to steal, or they will just sit in the sheds. GP – do we just 
withdraw our money and do something different? JC – well I don’t know it would be a 
conversation we need to have.  I think there is a lot more to talk about other than just yes or 
no. IS – typical Fire Service dog’s breakfast. JC – I think we play it through to the next stage 
and talk about having the buy in scheme. IP – if we don’t work with them, it will cost us a lot 
more. DM – but if it starts going in a direction that we didn’t agree in we can pull out. JC – Yes. 
IP – they have to start it by 1st of September 2022. JC – its looks different to our original 
thoughts but it’s not necessarily bad. IP – I think you will find the signage go from 300 down to 
100 or less. Fire index is going from 1 to 100, there is 8 different categories. 

5.6. JC – CAFS for Iveco’s  

a. JC – sent out an email yesterday. Mining company has been told to make a donation or pay a 
fine. We have suggested about paying for CAFs to go on the Iveco’s. Everyone likes it 

5.7. JC – Celfi go 

a. JC – we put in an application which I sent you all out the submission we done for this. Looks 
like that will go ahead. We might be able to more than 50 if we get a better price. Then we will 
need to work out which brigades they go to. IP – Can we extend it to brigades to be able to 
purchase at the better price? JC – yes 

5.8. JC – Summitt 

a. JC – there will be 3 summits next year. First one will be in May in cairns which we will coincide 
with our General meeting, second probably in rocky then third in twin waters. What are we 
going to do with reps going? We can’t afford 20 reps to go to 3 summits. GP – they are all 
repetitive, you see the same things at all. IP – we all go to Cairns because we have the 
General meeting there. Then reps in that area go to specific summits. JC - we will add it to 
agenda for the next meeting. GP – are the 3 summits going to be prior to the election? JC – 
will be during the election process.  

5.9. JC – Rail corridors 



  

  

 

8 

 

                               

                                     

a. DM – the process is wrong. IS – don’t support the changes. JC read out the replies and I don’t 
really know what I should I be saying back to them. IS – just say no. DM – I agree, say no. IP – 
I don’t mind it for people who want it as long as it’s not mandatory. IS – you can’t partially 
disagree. JC – I need to write back and say something. IS – They won’t accept that no person 
apart from the occupant can hold the permit. GP – you can’t write a road corridor permit as 
they don’t have a lot number. IP – the warden can’t write it out unless the owner gives 
permission. IP – the bit I don’t like is the burn plan, I don’t do it. DM – they have us doing the 
burn plans. I keep going back to do we need it and I don’t think we need it. IP – I think as long 
as it’s not mandatory. IS – I think we need to go back to them and tell them to do some direct 
consultation and rewrite the bits we don’t like or removed. I don’t think we should be doing 
consultation by email. JC – we spoke to them on Monday about bringing back the strategic 
committees. It boils down to TJ not wanting the committees, so he killed them off. We told 
them on Monday to bring them back. DM – then we go back and say we have discussed it and 
we are clarifying again this is not working & you need to bring back the committees. IS – tell 
them we don’t support this process & we want direct consultation. They are rail roading us and 
they cannot do it. JC – we have a Commissioner meeting on Monday. We could say the 
Commissioner wants consultation & he has directed it to happen and you’re just not doing it.  
GP - We don’t support it & we want consultation.  GP moved Seconded DM. IS – needs to be 
face to face. IP – you don’t always get proper consultation because you have a chance of 
being voted down. IS – if all the information is sent out to all the reps prior to the working group 
meeting, it will give enough time to discuss. IP – This sort of thing should be going out to the 
brigades for their opinion. It’s just TJ changing a few pages in the manual. IS Write back to TJ 
and say we are going to talk to the Commissioner on Monday. JC – Yep, I can do that. Can 
say we had an SEM meeting today, the management committee doesn’t like the process, 
doesn’t believe they are getting the correct amount of information and don’t believe it’s the best 
way to make an informed decision. We are going to talk to the Commissioner on Monday 
about bringing back the Strategic Committees, which you have agreed to do but just haven’t 
and to get that fast tracked and include these into that process. 

Motion: RFBAQ to talk to the Commissioner about the process not working, the consultation is not happening 
& we don’t support it until it goes through the agreed upon consultation process.  

Moved: GP     Seconded: DM 
Carried: 26/05/2022  

 

6. DATE & TIME OF NEXT MEETING 

6.1. Proposed date and time of next SEM meeting: 24th June 2022 

a. All agree.  

Next SEM Meeting: 24th of June 2022 

 

Meeting closed at 11.54AM. 
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1ST APRIL TO 30TH APRIL 2022 
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Presidents Report 

 

The rain has returned and once again floods have caused damage across the state. 

 

Over the last month many so called guides for the RFB manual written by ACT. AC Tony Johnstone have 
been sent to the Reps for there input and the outcome being not accepted in current format and need to be 
done in a simple and correct form suitable for brigades to be able to understand. 

 

Justin and myself attended the Northern Region exercise held at the Charters Towers showgrounds which 
was well run and attended by many volunteers giving us time to catch up members and hear some of there 
problems (also Nellie ) and to see the equipment showcased which was funded by RFBAQ grants. 

 

Meetings: 

17th May  DC Smith. 

18th May  EVAF 

23rd May   RFS & RFBAQ  
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OPERATIONS MANAGER REPORT 
MONTH ENDING MARCH 2022 
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Operations Manager Report – May SEM Meeting  

RFBAQ Office – Araluen 

 

- Had weekly meetings with Senior Supervisor. 

- Always trying to reduce costs where possible and bringing overhead down (ongoing). 

- Continuously submitting requests for additional Art Union tickets to the Office of Liquor and 

Gaming. 

- We are changing printer supplier; we are moving to our current IT provider to keep everything in 

one place and save money each month. We have negotiated them down to half of what we pay 

now with the current supplier. 

- Some very sad news, Allen Liddle one of our long time Contact Centre employees has passed away 

of a heart attack which was very out of the blue. We will be closing the contact and office the day of 

his funeral out of respect and to allow staff to attend the funeral. Allen worked for the RFBAQ for 

12 years. 

- We have had another flood however this time the office was not impacted. There is a roof leak 

which QBuild have been notified about and will repair as soon as they are able. 

- I am still doing all our banking down the coast as ANZ is still yet to reopen in Gympie. 

- We haver done the incentive shopping for Art Union 88 which is the lucky dip, agents have a lot of 

fun with this particular incentive. 

- Dave is now back from his first round of long service leave. Tash handled the backfill extremely 

well. 

- One of our relief supervisors has requested to be put on as a permanent part time employee which 

we are very happy to offer him. I have begun the process of offer and acceptance.  

- We have moved the eligibility to earn commissions back to 2 months instead of 3 in hopes to retain 

some of the decent agents. This was received very well in the Contact Centre. 

- The financials, credit cards and supplier payments are also attached. 
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Finance Reports 
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 VISA Cards 
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Supplier Payment History 

 



  

  

 

31 

 

                               

                                     



  

  

 

32 

 

                               

                                     

 

 

 

 

 

 

 

 

 

 

 

  



  

  

 

33 

 

                               

                                     

 

 

 

 

 

 

 

 

GENERAL MANAGER REPORT 
FOR MAY 2022 SEM 
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Meetings 

• 21/03/22 – Tony Johnstone (QFES) – Teams – Australian Fire Danger Rating signs catch-up. 

• 22/03/22 – Damien (Dräger) – Araluen – Fire hoods. 

• 26/03/22 – Rural Ops Caloundra – North Arm – Caloundra Area appliance handover and medal 
presentation. 

• 14/04/22- Greg Leach (QFES), Steve Smith (QFES), Ian Pike (RFBAQ) – Kedron – Bi-monthly 
Commissioner meeting. 

• 27/04/22 – Bradley Bick (Office of Industrial Relations) – Teams – Personal injury proceedings and 
other legislation amendment bill. 

• 04/05/22 – 12/05/22 – Travelling (Blackwater, Charters Towers, Barcaldine). 

• 10/05/22 – Tony Johnstone (QFES), Mark Tysoe (Ilfracombe RFB), Mik Leaney (Jericho RFB), 
Tyrel Spence (Muttaburra RFB), et al – Barcaldine – Central West 41 handover. 

• 16/05/22 – Lunch run to brigades for local flood clean-up. 

• 17/05/22 – Stephen Smith (QFES), Ian Pike (RFBAQ) – Kedron – Training / FMS, de-population of 
the West. 
 

News and Media updates 

Wrote the following updates for the RFBAQ website, Fireline and Social Media: 

Date Website Fireline 
Social 
Media 

Title 

16/03/22 X  X 
South East Queensland Rainfall and Flooding Event February-
March 2022 Review 

22/03/22 X  X Grants Approved As Reps Meet With Minister and Commissioner 

12/04/22 X  X Do you need a fire permit and how do you find a Fire Warden? 

10/05/22 X  X Central West 41 Handover 

Plus countless re-posts on internal articles and images, and shares of external articles. 

 

Projects 

Gympie region flood response assistance. 

Smoke Signals magazine. 

QFES Review. 

Fire Danger Rating signs. 

FusionCruiser. 

FLIR K1 co-funded grants. 

Innovation Platform. 

COVID-19 Response. 

New recruit talks. 

 


