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Minutes:  For the meeting held on Friday, 29th July 2022 – RFBAQ office, Araluen 

 

Attendance:  

Ian Pike (President)   Justin Choveaux (JC)   Ian Swadling (IS) 

Gary Patzwald (GP)   Nellie Baron (NB) – Dialled In  Ashleigh Rowcliffe (AR)  

Dave Morton (DM)   

  

Secretariat: Jessica Stark (JS)    

Apologies: N/A 

 

1. OPENING OF MEETING 

      Welcome & Opening of Meeting 

9.30 AM President declared meeting open. 

1.1. Leave of Absence 

a. Nil  

1.2. Proxies 

a. Nil  

2. ADMINISTRATION 

2.1. Minutes and Business Arising 

a. Minutes of Previous Meeting 

Motion: The minutes of the previous meeting dated Friday, 24th June 2022 are adopted as a true and correct 
record of proceedings. 

Moved: DM      Seconded: IS 
Carried: 29/07/2022 

b. Business Arising from the Minutes 

a. JC – a lot of the things from the last meeting, we will be speaking about in General business. 
There was no resolution from the last meeting to action. 

2.2. Correspondence  

a. Correspondence Register 

b. Acceptance of Correspondence 

Motion: That the June 2022 SEM Correspondence Report be accepted. 

Moved: IS      Seconded: DM 

Carried: 29/07/2022 

c. Business Arising from Correspondence 

a. DM – Page 6 – potential breach of privacy? JC – when I logged in, I could see all my details as 
well as others other brigade members. I sent it to the Fire Service, and they said it’s not.  
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b. IS – Current State Rescue policy? JC – was supposed to be rewritten and the RFBAQ was 
supposed to be involved in it, so every now and then I check in on it to see where its at.  

c. IS – Blue card registration issue – JC – you must tick the box saying you work with children. I 
emailed out the response from the Minister.  

d. IS – Pg 7, updated terms of reference. IP – Strategic committees. JC – they sent in the 4 terms of 
reference, and we asked them to update it as they were outdated. We keep following up. Bolger 
said we are not doing that, and we are doing the VCC. We told him we had an agreement to 
have the strategic committees. We told them at the Commissioner meeting last week, we still 
have no consultation. IP – still ongoing. JC – Bolger is leaving and is going to announce it at ELT 
next week. 

e. IS - Heavy tanker GA? JC – discuss this in general business. 

f. IS – Fusion Cruiser wheels? IP – the spare wheel didn’t fit, so we had to go back to the steel 
wheels. 

g. IS – RFS assault trial. JC – Dean sending on updates about his trial. 

3. GENERAL BUSINESS – REPORTS 

3.1. Presidents Report 

a. Report 

President provided an overview. 

Acceptance of President Report 

Motion: The President Report for the July 2022 SEM is accepted. 

Moved: IP      Seconded: GP 
Carried: 29/07/2022 

b. Business Arising from Presidents Report 

a. IP – 3 million going into a Hub in Maryborough. 7 Rural Fire Stations being built. JC – 
where? IP – I don’t know. 

b. IS – When they do the multi pump retro fit will it have foam? JC – yes if you have foam 
running it will. It’s what ever is running through your line. IP – this will be setup so you can do 
it from in the cab. 

c. IP – Attended OSWG, was around the signs & workplace health and safety. GP – They 
aren’t being notified of near misses. GP showed an incident form book they use to use at 
TRC that are quite simple. IP – they are wanting to know anything that happens even just a 
scratch on the finger. IP – Tony is also pushing for when you get a road worthy done you 
have to get the appliance weighed.  

d. IS – 5000 litre skid, why is it being brought up at OSWG when it is a RFBAQ thing. IP – They 
are paying for it.  

 

3.2. Operations Manager Report 

a. Statements 

AR tabled the Operations Manager Report for May & June 2022 and provided an overview. 

Acceptance of Operations Manager Report 
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Motion: Operations Manager Report and Financials for May & June 2022 is accepted.  

Moved: DM     Seconded: GP 
Carried: 29/07/2022  

b. Business Arising from Operations Manager Report 

a. Nil  

3.3. General Manager Report 

Report 

JC Tabled the General Manager Report and provided an overview.  

a. Acceptance of General Manager Report 

Motion: The General Manager Report for the July 2022 SEM is accepted. 

Moved: GP     Seconded: IS 
Carried: 29/07/2022 

b. Business Arising from General Manager Report 

a.  JC – we got free first aid training for Brigades, so that’s great. Brigades just ring their Area 
Office and ask for it. GP – we have one of the most dangerous volunteer roles, pretty 
stupid that they didn’t want to provide free first aid. JC – that’s a huge win for the RFBAQ. 

b.  JC – AFAC will be in Brisbane next year. 

4. GRANT APPLICATION 

4.1. IS – Pine Rivers Group – Solar Panels & Battery 

a. IS – Pine Rivers have just built a replacement 91 and they could make great use of them on 
that giving them provision to charge batteries and run lights etc. JC – We would just put it 
down for what it was worth and assign it to that brigade. All happy for it to go to Pine Rivers. 

4.2. GN22/639 – Wattlecamp Rural Fire Brigade - $10,000 - Driveway 

a. JC – South Burnett area, wanting to put a driveway down. They get a levy of $10,000 a year. 
They have $29,000 in the bank and they are going to fund the rest. JC – All up there is 11 
million dollars available for station upgrades at what point do we refer brigades back to them 
when this is also what we do? IS – if we refer that brigade back to the fire service, I don’t think 
it would look good for us. JC – no, that’s why we raise money to give to brigades. GP – how 
much money is in the bank? AR – we have a lot. GP - do we just give them $5,000. AR – we 
have the money to give them the full amount. DM – I feel like the amount they are willing to put 
in and because we have the money why not give them the whole amount. NB – I am happy to 
give it to them, but I do wonder are we giving to much away that the government should be 
giving to them. IS – approve this one but refer any future to QFES. JC – we could write to RFS 
and ask them about it so we can then let Brigades know. All SEM members approve.  

Motion: RFBAQ to write to the Rural Fire Service in relation to the Station Improvement Funding that is 
available and ask what the requirements are and how Brigades can apply for it. 

Moved: IS     Seconded: DM 
Carried: 29/07/2022 

4.3. Business Arising from Grant Applications 
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a. NIL 

5. GENERAL BUSINESS 

5.1. JC – Cell Fi Go 

a. JC – we have one here. 39 downstairs waiting to be posted, just waiting on addresses from TJ. 
A few brigades no longer want them but that is fine because it will go on to the next brigade in 
line. This was from a grant we applied for so it will only cost us staff wages & postage cost. 
Fire Service are organising the install. DM – very well organised. 

5.2. JC – Yellow Ribbon Day & Parliamentary Friends of Rural Fire Brigades   

a. JC – This is all about the power of brigades, this is not about the RFBAQ. We have got people 
wanting to come from WA. Food & drinks is paid by a sponsor. Fire Service and Ministers 
Office are onboard. Swado wanted ties, so I have ordered ties. GP - We need tie bars. JC – 
gave overview of how it will run. JC – 7 volunteer’s that are coming who will be paid for by the 
fire service. JC gave background on the 7 volunteers who will be attending. Alan has a bus so 
people can go to Kedron and catch the bus to parliament house. Its looking to be very popular.  

5.3. JC – Innovation Platform Handover 

a. JC – should be here in the next hour. Brigade is picking it up on the 3rd and taking it to Gold 
Coast Group games on the 6th and handover on the 7th. It’s been at Quikcorp for a long time, 
and they have only just started work on it. We learnt a lot off it, the vehicle was free. IP – there 
is no GWN in the G-Wagon. JC – we can’t manage it as we are not the Fire Service. GP – is 
Bill going? JC – we have sent him text, emails. Majority of the time I don’t get anything back. 

5.4. JC – Bushfire Heavy Attacks 

a. JC - TJ & Bolger have said no. We had a meeting last week and now MW has been tasked to 
borrow one from the CFA to take around to brigades and the RFBAQ will do feedback forms. 
We wanted two heavies to go around side by side but it didn’t happen because of them. 
RFBAQ solution was to borrow one for 6 months so we can take it around and get feedback on 
them. The Commissioner agreed to that, and Mike Wassing has been tasked to do that. It will 
probably be driven around by Rural Fire paid staff. My suggestion is an RFBAQ rep go as well 
to make sure feedback forms are handed out & filled in. We could have next year the RFBAQ 
driving around in a CFA fire truck. GP – should follow the cruiser around. JC – yea if it arrives 
in time. GP - who is Bolger’s replacement going to be? IP – we don’t know that. JC – we will 
probably find out next week as it will be announced at ELT.  

5.5. JC – Guardian 

a. JC – We will be trying to get onto Senator Murray Watt to go field test them. The Minister’s 
office is supportive & are trying to set up a meeting. We just need them to say yes. IP – 
Guardian is the program the governments use. GP – what happen to the tracking system on 
the cruisers? JC – it didn’t work. Its now apart of the Guardian system. 

5.6. JC – Fire Danger Rating Signs 

a. JC – Pikey has a meeting on Sunday about this. We asked the state executive for $500,000 to 
go towards solar powered electronic Fire Danger Rating signs that have community messaging 
that is also a scheme that brigades & councils can buy into. The fire service have come back 
with no community messaging & no buy in scheme. The Fire Service has said we can do it, but 
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it will be completely separate to the one they do. They have also said they have received 
money from the Federal Government, so they don’t need our money anymore. GP – I move we 
withdraw all offers of funding to that project as of now. IS – is there any way we could put up 
those signs ourselves? IP – you can do it yourself as long as its compliant with national 
standards, but they won’t be run by the fire service. DM – if we did it who would update it? JC 
– if we did it, we would need to update them. JC – My suggestion is we have $500,000 
allocated for this project and Ash has offered another $500,000. My Submission would be 
doing 200 x $5,000 buy local Rural Fire Brigade grants. Would be a simple form and would 
need to be from a local supplier. Would be 3 rounds run across the financial year. We originally 
took this to the State Executive for the $500,000 for the Fire Danger Rating Signs so I think we 
need to go back to the State Executive and let them know we can’t do it because of these 
reasons and do you like this new grant scheme instead. This would be the largest scheme we 
have ever done. IS – is the Minister aware we are wanting to do something else? IP yes, he is. 
JC – they love the idea.  

Motion: The RFBAQ Management Committee recommend that the State Executive discuss at the Annual 
General Meeting about withdrawing our offer of $500,000 for Fire Danger Rating Signs as they will not be what 
was agreed upon with the Rural Fire Service. The Management Committee also recommends we run 200 x 
$5,000 buy local grants instead. 

Moved: GP     Seconded: DM 
Carried: 29/07/2022 

5.7. JC – Crew Sprays 

a. JC – Cedar Creek Wolffdene has 2 Iveco and 1 is at QuikCorp being measured up for CAFS 
unit which will be activated from the cab. Robert Lang had $100,000 he is still chasing from the 
mining company that was fined for unsafe work practises, which will be used towards crew 
sprays. 

5.8. JC – Western Equipment for Depopulated Areas  

a. JC – That’s the skid. There are now less people in central & western areas. There is a 
possibility of having more slip-ons than there are people. So, it was how do we keep 
volunteers on the fire ground longer without having to leave to fill back up with water. 
Landowners out there buy their own skids. Overlap that with there is talk of some very small 
councils being amalgamated so there will be less council staff. The idea is to have skids for fire 
season which would come off at the end and being serviced and stored at the council / rural 
fire depot. The idea would be to be able to move them around to where they are needed. Nu-
tank in Rockhampton is already a supplier they know. The plan was to go out there in February 
with no uniforms and take a little truck with a 5000-litre skid on it and a 7000 litre trailer behind 
it and see some councils & landowners etc and see if they like the idea etc. Then after that, 
that’s when it should have gone to the OSWG. We know there is less people in western QLD 
but we are not changing the equipment we are sending out there. If we brought the skid, we 
would put it on a truck, logo it up and take it around then give it away after that. IS – where are 
you getting the truck from? JC – the fire service would give us a flatbed truck. We have been 
speaking with the local rep, RFS, the Commissioner, the Queensland country & life about it as 
well and everyone really likes the idea. Iona RFB are getting a skid to have in their shed and 
when it is needed, they will put it on a truck to use it.  IP – I think we should look at getting legs 
for these tanks. JC – how much does that cost? IP – not sure they are pretty simple. JC – My 
concern with that would be workplace health and safety. If we have it in a council depot they 
would be forking it on & off. I’ll talk to Langy because he knows the guy from Nu-tank. We 
could bill the fire service for this, we could just go & pay for it and get them to reimburse us. 
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The 2000 litre trailer that is now available on Stores was our idea, the fire service tried to fight 
it, but it went through. This will be the same thing; they will fight it then do it. JC – send me an 
email with what you want on it, and I will get them to requote it. If you like that we can go 
ahead.  

5.9. JC – Fusion Cruiser 

a. JC – water comes out of it now. There were kinks in the line, and it had the wrong fittings on it, 
and it was letting air in. It would appear there was no testing done on it. It’s bad build quality. 
They hadn’t done half of the stuff they were supposed to. It will go back to QuikCorp Christmas 
to be fixed. 

Break for Lunch 11.57am 

Meeting resumed 12.24pm  

5.10. JC – Summits 

a. JC – 3 summits next year, you were deciding what you wanted to do with rep attendance. If 
they all go to one for the General Meeting. Who attends the others etc. IP – it’s a bit expensive 
for everyone to go to all of them. IS – where are they? IP – Cairns, Rockhampton & Twin 
Waters. Do we do the Rockhampton one as the General Meeting? JC – The Rockhampton 
Summit is in June & we usually have our general meeting in March with every second year 
pushing it back to May to coincide with the Summit. We will still have a stand at all 3 and have 
the fusion cruiser there but we need to decide who attends what summit? IP – The Cairns one, 
everyone would attend as it will be the General Meeting.  Then split gladstone and up into the 
central area would go to the Rockhampton Summit, then the reps below gladstone and into the 
west would go to the Twin Waters Summit. JC – so the reps from where the brigades are 
drawn from will go to that summit? IP – Yes. 

Resolution: Entire State Executive will attend the Summit that coincides with the General Meeting, which 
will be in Cairns in May. Then the other 2 summits will have the reps attending from within those areas. 
RFBAQ will have a stand at all 3 summits with the Fusion Cruiser going as well.   

5.11. IS – Privacy Issues with Dash Cameras as fitted to Fire Appliances   

a. IS – Fire Service put dash cams in all the vehicles in my district, which records all the voice 
inside the cabin as well. There was no consultation about whether we wanted it or not. I think 
they overstepped the mark by putting them in and not consulting with the brigades first. IP – 
must have only been in your area, there is none in our areas. JC – are the brigades aware of 
the concern? IP – id ask them if this went through the modification process. IS – you can mute 
the microphone and if you get the application, you can delete the conversations and videos. JC 
– there should have been an agreement from everyone first. They should take them out until 
they have that conversation with the brigades, they would never do this to a red truck. IS – do 
we approach it from the top or district? JC – they are saying it’s for safety, but they are 
harvesting everyone’s conversation. IS – I am inclined to approach it with the Commissioner. 
IP – we have a meeting coming up with the RFSQ, we could put it on the agenda for that. We 
could ask what consultation was done and what authorisation did Area Office have to change 
those trucks? IS – yes.  
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Resolution: Raise the issue with the RFSQ Assistant Commissioner and ask what consultation with Brigade 
members was done, did it go through the modification process and what authorisation did Area Office have to 
instal them. Furthermore, that brigade members be advised that they are within their rights to turn it off. 

5.12. JC – Areas/Regions  

a. IP – Commissioner let out about the review. We told him we want a western region. We 
worked out we could do with 5 regions instead of 7. JC – In our last Commissioner meeting he 
spoke about structure. The structure he suggested was the one we have now. We said no and 
that’s not what we submitted to KMPG. They also asked what structure we see underneath 
that. We asked if we are tied to the current area/regional boundaries etc which they have said 
we are not and we can come up with any area/regions. So what we come us with is having 
less regions but more areas. IS – is this for after that restructure? IP – we are wanting this to 
occur when the restructure takes place. JC – it would be less regions but more area offices. JC 
– there would be another border country area office which is either Warwick or Stanthorpe & 
also another one at Cape York. GP – why are you considering a border country? IP – Ross 
Stacey said its his hardest area to work with. It would make it easier for brigades to go into 
their area office. JC – fire service put in a submission about that about 2 years ago and that 
where the other area offices are coming from. Which means more BTSO & ATSO & Inspectors 
for brigades. JC – There is an appetite for change, and it is coming soon. JC – what do you 
need from region that you can’t get from area office? IS – they provide the money. GP – The 
state budget needs to be increased to accommodate that. IP – we would be dropping 2 regions 
and picking up 2 areas so we are probably better off. JC – take it away with you and have a 
think about it. GP – who instigated this conversation? IP – we did.  

5.13. IP - Olga Wilson Trust  

a. IP - Olga Wilson trust finishes on 13th of August 2022. 

 

6. DATE & TIME OF NEXT MEETING 

6.1. Proposed date and time of next SEM meeting: 13th September 2022 

a. All happy with that  

Next SEM Meeting: 13th September 2022 

 

Meeting closed at 1.06PM. 
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1ST JUNE TO 3OTH JUNE 2022 
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President’s Report 

 

This month has once again been quiet with rain keeping hazard reduction burns hard to complete. 

Justin and myself travelled to Maryborough’s new Fire station regional and Area office which is still under 
construction for a media release with Minister Ryan and the Commissioner due to the extra funding in the budget. 

• 10 Million for Station upgrades 

• 200 med attacks to have cabin spray protection retrofitted. 

• 62 million over all budget 

• Attended Workforce and Volunteer survey meeting == no change at this time 

 

Meetings to come 

• OSWG 20/7/22 

• Commissioner 22/7/22 

• Health and Safety 25/7/22 
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OPERATIONS MANAGER REPORT 
MONTHS ENDING MAY AND JUNE 2022 
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Operations Manager Report – July Management Committee Meeting  

RFBAQ Office – Araluen 

- Had weekly meetings with Senior Supervisor. 

- Always trying to reduce costs where possible and bringing overhead down (ongoing). 

- Continuously submitting requests for additional Art Union tickets to the Office of Liquor and 

Gaming. 

- We have replaced the 3 additional computers. The dialler computer, the banking room computer 

and Dave’s computer. 

- Telstra are still looking into one of our services no longer being supported and coming back to me 

with what our options are. Once they have more information we can make a plan to change from 

our Tipt service (which is our phones). 

- I am still doing all our banking down the coast as ANZ is still yet to reopen in Gympie. 

- We have been having some issues with ANZ and the fast deposit bags, some have been missed 

when ANZ have processed them, so I have been onto them about locating our missing banking 

bags. 

- We have put on 2 new Contact Centre Agents, and we will continue to pursue new employees. 

- We are looking at replacing the office chairs as they have been on their last legs for a while now. 

We have found a few reasonably priced options so we will move forward with the test and 

purchase as soon as time allows. 

- Art Union 87 was drawn, and the major prize winner of the Rav 4 was extremely excited, and she 

understands the issue with vehicle stock and is happy to wait for whenever the vehicle is ready. The 

winner is from Ipswich. 

- Stacey has successfully completed her 6-month probationary period. Her training is ongoing with a 

myriad of different tasks. 

- I am working on the budget. 

- I have completed the first round of EOFY tasks for the accountant and submitted everything for 

review. 

- I have completed the Workcover Wages Declaration for the year. 

- I have completed the BAS & Superannuation for the quarter. 

- The financials, credit cards and supplier payments are also attached. 
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Finance Reports 
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 VISA Cards 
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Supplier Payment History 
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GENERAL MANAGER REPORT 
FOR JULY 2022 MC 
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Meetings 

• 28/09/2022 – Maryborough Fire Station opening. 

• 08/07/2022 – Collect Fusion Cruiser from QuikCorp. 

• 11/07/2022 – Delivery Fusion Cruiser to Ian Swadling. 

• 14/07/2022 – CelFi Go delivery from Telstra. 

• 19/07/2022 – Transfer Fusion Cruiser back to QuikCorp for repairs. 

• 22/07/2022 – RFBAQ Commissioner meeting 
 

 

News and Media updates 

Wrote the following updates for the RFBAQ website, Fireline and Social Media: 

Date Website Fireline 
Social 
Media 

Title 

16/06/2022 X  X Great Keppel Island Rural Fire Brigade 

24/06/2022 X  X Grants Approved - June 2022 

29/06/2022 X  X Rural Fire Station Funding and 200 Crew Protection Sprays 

04/07/2022 X  X 39 Mobile Phone Boosters for Brigades Allocated 

15/07/2022 X  X Fusion Cruiser Release 

19/07/2022 X  X AFAC22 Exhibition Passes for Volunteers 

Plus countless re-posts on internal articles and images, and shares of external articles. 

 

Projects 

QFES Review. 

Fire Danger Rating signs. 

FusionCruiser. 

FLIR K1 co-funded grants. 

Innovation Platform. 

Bushfire Heavy Tanker. 

COVID-19 Response. 

New recruit talks. 

Signal Boosters. 

Yellow Ribbon Day. 

Parliamentary Friends. 

InnoPlat hand-over. 

Guardian. 

GKI and Ogmore. 

Crew Sprays. 

Skid. 

 


