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Minutes:  For the meeting held on Tuesday, 13th September 2022 – RFBAQ office, Araluen 

 

Attendance:  

Ian Pike (President)   Justin Choveaux (JC)   Ian Swadling (IS) 

Gary Patzwald (GP)   Nellie Baron (NB) – Dialled In  Ashleigh Rowcliffe (AR)  

Dave Morton (DM) – Dialled In   

 

Secretariat: Jessica Stark (JS)    

 

Apologies: N/A 

 

1. OPENING OF MEETING 

      Welcome & Opening of Meeting 

9.30 AM President declared meeting open. 

1.1. Leave of Absence 

a. Nil  

1.2. Proxies 

a. Nil  

2. ADMINISTRATION 

2.1. Minutes and Business Arising 

a. Minutes of Previous Meeting 

Motion: The minutes of the previous meeting dated Friday, 29th July 2022 are adopted as a true and correct 
record of proceedings. 

Moved: IS      Seconded: DM 
Carried: 13/09/2022 

b. Business Arising from the Minutes 

a. JC – Write to RFS regarding the station improvement funding and what the requirements are & 
how brigades can apply for it. Response from John Bolger said brigades can’t apply for it and 
don’t tell them about it. We have a meeting with the Commissioner on Thursday, and we can ask 
him. 

b. JC – take to state executive the 200 x $500 buy local grants which will happen next month. 

c. JC – Resolution from previous meeting was the entire state executive will attend the summit 
that coincides with our General Meeting which will be in Cairns in May. For the other 2 summits 
it will just be the local reps from within that area attending. RFBAQ will have a stand at all 3 
summits. 

d. JC – Raise the issue with RFS Assistant Commissioner about what consultation with brigade 
members were done and did it go through the modification process. This is in relation to the 
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dash cams. Haven’t had meeting as the meeting was cancelled but will bring this up on Thursday 
at our meeting.  

 

2.2. Correspondence  

a. Correspondence Register 

b. Acceptance of Correspondence 

Motion: That the July 2022 Management Committee Meeting Correspondence Report be accepted. 

Moved: GP      Seconded: IS 

Carried: 13/09/2022  

c. Business Arising from Correspondence 

a. IS – Rural fire brigade member needing money? JC – explained it was someone from Algeria who 
is not even in a brigade asking for money. Gave them the international contact for Red Cross. 

b. IS – Page 7, current State Rescue Policy? JC – every year I send an email to see how it is coming 
along.  

c. IP – Novelty boxes? JC – we were looking at having a box for the guest to put their frames into at 
Parliamentary Friends of Rural Fire Brigades, but it didn’t work out. 

d. IS – Pg 9, Quikcorp? JC – I needed pictures for the Asia pacific magazine. 

e. IS – Internal antenna pg. 15? JC – Celfi go never arrived with the internal antenna. The Telstra 
techs have the internal antennas. We sent TJ an email yesterday asking about the installation of 
it. 

f. IS – Resignation of Traveston? JC - People think we are the Fire Service and send us their 
resignations 

 

3. GENERAL BUSINESS – REPORTS 

3.1. Presidents Report 

a. Report 

President provided an overview. 

Acceptance of President Report 

Motion: The President Report for the September 2022 Management Committee Meeting is accepted. 

Moved: IP      Seconded: GP 
Carried: 13/09/2022 

b. Business Arising from Presidents Report 

a. IP – Thanks to Swado for bringing the Fusion Cruiser to Dayboro. IS – My pleasure. 

b. IP - CAVFA meeting was basically a waste of time not much come out of it. 

c. GP – Haven’t heard anything back from Murphy’s creek so they must be happy with the G-
wagon. 
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3.2. Operations Manager Report 

a. Statements 

AR tabled the Operations Manager Report for July 2022 and provided an overview. 

Acceptance of Operations Manager Report 

Motion: Operations Manager Report and Financials for July 2022 is accepted.  

Moved: IS     Seconded: NB 
Carried: 13/09/2022  

b. Business Arising from Operations Manager Report 

a. GP – why are we looking at dialling from home? AR – we are having such a struggle getting 
enough staff. This would hopefully open us up to more staff being able to hire people from 
the Sunshine Coast or Hervey Bay etc and also give flexibility to dialling times etc. Currently 
we are on a slow decline of staff, and we need to look into other options. IP – What about 
another office in like Caloundra or something like that? AR – That could potentially be a 
possibility once we move to the cloud. JC – also if we went to those areas, we would 
probably looking at paying an extra $8-$10 an hour to compete with call centres down there. 
IS – what the implications from WHS? AR – I am looking into all of this at the moment but 
there are all minimum requirements that need to be followed. JC – we should have 20 
people in the call centre daily and we are getting around 9-10. GP – what are they paid 
currently? AR - Currently an agent starts on $28.34 per hour plus commissions. GP – should 
we raise the income by 10% to get more staff? AR – I don’t think that is going to make a 
difference. When we advertise on seek now you have to pick a payrate category and ours 
says from $25 to $35 and it doesn’t get more people applying. IP – do we pay them per call, 
so they aren’t sitting at home doing nothing? AR – we monitor all the staff now to make sure 
they aren’t sitting there doing nothing and it would be the same for the staff working from 
home, the supervisors monitor this from their screen.  

b. AR - There is no budgeted figure as the budget has not been approved yet, this will be the 
same for next month.  

c. IS – What was the complaint? AR – It was a customer complaint against an agent for being 
rude. 

d. IS – do we need to sell a certain number of tickets per prize? AR – We have to supply 20% 
of rrp for the total art union. E.g. if it’s an $600,000 art union, we have to provide $120,000rrp 
in prizes. It doesn’t go off the number of tickets sold. IP – should we be ordering 12months in 
advance for the cars? AR – we are ordering 2 or 3 art unions ahead to try and make sure the 
prizes are here on time, but they just cannot guarantee when the cars are going to arrive 
unfortunately. If we can’t supply the car within a month of the draw we have to give the 
customer an option of another prize but its impossible to get anything at the moment. IP – 
laptops are good prizes to do. AR – they are, there just isn’t much discount given on them 
unfortunately. We still do them when we can. We are just working closely with Madill’s and 
Harvey Norman to get the best prize availability. 

3.3. General Manager Report 

Report 

JC Tabled the General Manager Report and provided an overview.  

a. Acceptance of General Manager Report 
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Motion: The General Manager Report for the September 2022 Management Committee Meeting is 
accepted. 

Moved: GP     Seconded: DM 
Carried: 13/09/2022 

b. Business Arising from General Manager Report 

a.  JC – We had a meeting with Adam Stevenson in relation to the Bushfire Heavy Attack and 
at the end of that meeting he wanted to talk about potential structures. The week after we 
had a pre meeting with the Commissioner and John Oliver from the UFU as Ian was going 
to be away and they were wanting to find out our position on structure. We told them our 
position was the same structure that was voted on by the state executive in 2020. The UFU 
have a position, but they won’t tell anyone what it is. What we are hearing is everything is 
still on track to be announced next month. It is now with treasury to see if there is enough 
money for police to pick up VMR, Coast Guard & SES. QFES are not happy about this. 
July/June next year is looking like when the changeover will be completed.  

b.  JC – Guardian - we have written to the new Senator to get it going again. 

c.  JC – Stewart & Heaton want to provide 500 trauma teddies with our logo on it. They are 
going to donate $4,000 to us which we can provide a receipt for then we will purchase the 
bears with those funds. IP – Area Office already have those bears. JC – but they aren’t on 
the trucks.  

d.  JC – AFAC is in Brisbane next year, we will have the Bushfire Heavy there. We will try and 
get the RFBAQ stand as close to that Bushfire Heavy as possible. We will have a proper 
RFBAQ stand that is manned by staff. We will get a deal for volunteers to get free entry 
and make it where they come to us for their lunch packs etc.  

e.  JC – Celfi go’s have been posted and waiting on TJ to organise the fitting. IP – he is 
pushing for free NBN on stations. 

f.  JC – At Parliamentary Friends of Rural Fire Brigades function, there was going to be an 
announcement that the Fire Service were going to give a reconditioned Nissan Patrol to the 
Camp Gregory Veterans. This will still be going ahead and should happen just before 
Christmas. Will keep you posted on this Dave as they are in your RFBAQ Area 

4. GRANT APPLICATION 

4.1. GN22/640 – Aratula Rural Fire Brigade - $6,451 – Fit Out New 81 Unit 

a. JC – only previous grants was a hardship grant. 30 active members. Originally, they applied for 
$9,271 but $2,820 was for decaling the vehicle so I rang and spoke to Alan Gillespie, their 
Regional Manager, and he said he will pay for that so that brought it down to a total of $6,451. 
IP – can’t have a siren on it. JC – it was signed off by the Area Director. GP – how much was 
the siren? JC – it’s not itemised. IS – how much has the brigade put into the vehicle? JC - 
$7500. IS – My belief is no brigade sure be given a total amount from us, I believe a brigade 
should always be putting in towards the vehicle. IP – there is never a definite need for an 81. 
All members happy to approve grant. 

4.2. GN22/641 – Boyne Valley Rural Fire Brigade - $5,926.90 – Electric Motors for Roller Doors & 
Power Socket 

a. JC – Gave background on Brigade & want they are wanting. Previous grant they have had was 
a FLIR camera and that’s it. They have a lease on the station with another lease for 30 years 
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that’s just been approved. GRC doesn’t collect a fire levy rather GRC supports brigades out of 
General Rates. All members happy to support 

4.3. GN22/642 – Veteran Rural Fire Brigade - $4,488 – Replace Existing Air-Conditioner  

a. JC – Previous grant was from 2010 for an air-conditioner which died so they are wanting to 
replace it. They are the staging area for the floods here and are a very active brigade. They 
are wanting one for training room and kitchen. IP – how much money do they have? $20,000 
in the bank. GP – do they have any projects in the works? JC – I don’t know. They are an 
extremely active Brigade. All members happy to support  

4.4. JS – Suggestion from Pat Noye regarding wording on the Grant Application 

a. JS – Pat suggested we change the wording on the grant application forms to read shed 
construction/improvements.  IP happy to do that. 

Motion: Change wording on the grant application forms to read shed construction/improvements 

Moved: GP     Seconded: IP 
Carried: 13/09/2022 

 

4.5. Business Arising from Grant Applications 

a. Nil 

5. GENERAL BUSINESS 

5.1. JC – 5000 Lt Skid (Slip-on) 

a. JC – Got a good price with a good design of a 5000lt skid to go out on the back of a flatbed 
truck and trailer. We will go see the brigades out in the central west and far west and see if it 
what they need/like. Would be around February as that is when Cam said it’s the best time. 
Take Sally Gall (journalist) with us. We would get the feedback on it and see if there is appetite 
for it and if there is a need for it, we would try and get it available on stores. We have spoken 
about this in previous meetings so if you like it, we could go ahead and buy one and take it 
around. It was $13,210 in total. JC – are you happy to go ahead and order one to take around 
and then go to the Fire Service in February and get it added to stores if there is a need for it? 
All members happy to go ahead. JC – when we see the Commissioner, we will tell him we 
need a flatbed truck with a trailer and a driver. We have flagged it with the fire service already.  

Motion: Go ahead and order 5000lt Skid to take around. 

Moved: IS     Seconded: GP 
Carried: 13/09/2022 

5.2. JC – Yellow Ribbon Day & Parliamentary Friends of Rural Fire Brigades   

a. JC – As you know this was cancelled due to the passing of the Queen. we will do it again next 
year. It was very popular, we had 127 people who were going to attend. DM – do we have a 
date for it next year? JC – no we should know around February; we need to wait to find out the 
sitting date for next year. 
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5.3. JC – Bushfire Heavy Attacks 

a. JC – There is an Isuzu cab chassis and by Thursday we will have an answer. Should be done 
by the 23rd of March 2023. It will be ready to go for Summit. The Bushfire Heavy and Fusion 
Cruiser will be there side by side. It will then go out to Farm fest, LQAQ etc. IP – what about 
the Victorian one? JC – it is my understanding it will still go around as well at the same time. 
JC – Ours is more simplified but will have all the safety aspects we built into the Fusion 
Cruiser. We will have feedback forms on this as well.  

5.4. JC – Fusion Cruiser 

a. GP – I have got a plan starting on the 24th of sept at Nanango. Dave black has organised 2 
viewings then off to Dave. Will stay at Gin Gin. DM – I already have one viewing setup and 
another should be organised shortly. GP – Then to Rocky to Mackay, haven’t been able to get 
in contact with the Mackay rep. Then will go to Ayr then to Charters towers. NB – what date is 
this. GP – 30th. Then I’m off to OSWG for a few days then I will head to Atherton then to 
Tinaroo which Les has organised a display. Then head to Townsville for the General Meeting 
then I will fly home from Townsville and the vehicle will stay there for the week then Justin will 
pick it up and head up to LGAQ. Ian will be driving it back to Rocky which I will meet him there 
and pick it back up again on the 21st of October. 

5.5. IS – QFES Complaints Process 

a. IS – I attended a complaint’s hearing interview. The second officer put in a complaint against 
another member which the member put in a cross complaint against the second officer. It all 
got messy because the chairman gave the member a copy of the complaint made against him 
by the second officer, but the second officer didn’t know anything about the cross complaint 
made against him. My objection to the process is that people go into these meetings without 
any background information or knowledge as to what its for.  I can’t believe the Fire Service 
can basically force a member to go into a complaint’s hearing without any former knowledge 
before they walk into the room. I would like to have it taken up with the Commissioner but 
would like to hear your views. IP – I think the problem is it goes through the regional staff, and 
they have no idea on how to handle complaints. IS – They do have a process and the person 
doing it at the time was very fair and reasonable. I did raise my concerns before the meeting 
started. I was considering advising the 2 people not to attend until they get information 
beforehand. It’s the process; it’s totally unfair. GP – Is it supposed to be a mediation type 
session? DM – if a decision is being made all parties need to be aware of what is happening. 
IS – There was no decision being made it was a discovery, but one party had all the 
information and the other did not. QFES is following Public Service Guidelines. I can’t accept 
this is allowed. 

Resolution: RFBAQ to write a letter to the Commissioner stating our concerns and that the process be rectified 
so people don’t go into an interview without the background information. 

 
Carried: 13/09/2022 

IP - We can take that to him on Thursday. JC – problem is you get people who don’t know 
what they are doing so they make it up. Hopefully in the future we will have people that know 
what they are doing. JC – Change is coming. People will be hired for a job not given a rank 
then assigned a job. IP – We will talk to him on Thursday and let him know there is a letter to 
follow. 
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5.6. IS – Information to All Volunteers on How to Terminate a Member Correctly According to The 
Brigade Manual Directives   

a. IS – District offices having been sending out notices of termination to members regarding 
BlueCard, but as you know QFES can’t terminate a member. I would like Information to be 
provided to all volunteers regarding the proper process on member termination, so they are not 
railroaded. IP – The process is in the manual. IS – I know but I would like it disseminated to all 
committee members, so they are aware of the proper procedure. JC – TJ called and asking 
why we want it recalled and we told him because its not right. JC – It was recalled. That comes 
down to no leadership. IS – I would like the information on our website and sent out in a 
Fireline and put on Facebook. JC – even if we did that, we would probably reach 10-15% 
brigades. The best answer is when the change happens, we reengage then with the board and 
the working strategic groups. Etc, it needs to come from the Fire Service not us otherwise they 
don’t believe it. Big change is coming. GP – ATSO are way off the money with procedures 
anyway. One said when we give away Landcruisers they then don’t get given a replacement at 
the end of its life. JC – That’s not true, did you tell him he was wrong? GP – Yes. IS – this is 
the trouble they are all new or acting. IP – There is no training program for them. DM – I don’t 
know if the change is going to fix all of that. IS – I have pulled Mark Saunders up a number of 
times if he is wrong. DM – maybe we put on our website common misinformation. 

Nellie left at 11.30am 

IS – how are we going to go about it? IP- advise people termination is by the manual. IS – but 
they can’t terminate. JC – QFES love sacking people. Answer was not to do BlueCard, but no 
one is game to do it. When we get the Fireboard, we will be able to go to the government and 
change the process but still meet the same objective. JC – I think we wait for the change and 
reengage then and do it properly. IS – it can’t wait.  IP – you said the board, but we don’t 
manage the board. JC – why would we manage the board. IP – you could end up with a 
majority on that board who are lovers of QFES. It could not work out. JC – there won’t be a 
QFES though. DM – it could still be stacked. JC – the Minister wants a happy Rural Fire’s 
Board; they aren’t going to stack it. There will be no QFES. IP – we don’t know the full extent of 
how they are going to choose the board. JC – We just have to wait & see. IS – we just have to 
keep pushing for good staff. JC – It’s just like you’re not happy with anything. JC – if we wrote 
out saying you can’t do this in relation to BlueCard we would be back to where we were in 
2019. 

Resolution: Ask the Commissioner to produce the correct termination process using an easy-to-read Flow 
Chart and send it out and we will share it as well.   

 
Carried: 13/09/2022 

JC – if the change happens, it will happen around our election process and there are talks of 
more area offices. They are talking openly about the change in Kedron with things starting in 
February. IP – I don’t think you will see any boundary changes for 6-12 months.  

5.7. IP - $500,000 Fire Danger Rating Sign  

IP - I want this on the agenda for the General Meeting. JS – it’s already on the agenda. IP – we 
have been treated with disrespect over this whole thing. IS – the Minister was happy with us to 
go with it, so how is he going to feel about us pulling it out. JC – he will be disappointed, but he 
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will understand. We have tried over and over again to make this happen, but QFES don’t want 
to work together. IS – we need to inform the minister. JC – he is well aware. 

5.8. GP – Repair Kit 

a. GP - I got asked whether the department can make a hose repair kit for high pressure hoses. If 
you break a hose on the fire ground, you then can’t utilise the pump system. Suggested we 
have a Field Service Repair Kit like you do for Hydraulic Hoses. If everyone is in favour, we 
could mention this at OSWG? IP – I think Saunders was looking into this. JC – yea mention it 
at OSWG. 

5.9.  JC – Trust Fund 

a. JC – What’s happening with the trust? IP – we don’t have one. JC – you do because there is 
money in it. IP – we need to reappoint members. JC – Where is the heavy? IP – on a boat. JC 
– we have been hearing that for ages. It will be interesting to see if they ever finish it. IP – They 
have to, it’s been signed off. 

 

6. DATE & TIME OF NEXT MEETING 

6.1. Proposed date and time of next Management Committee meeting:  

a. To be set at the General Meeting. 

Next Management Committee Meeting: TBC 

 

Meeting closed at 11.58AM. 
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CORRESPONDENCE REPORT 
1ST JULY TO 31ST JULY 2022 
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President’s Report 

 

The past month has seen RFS week, starting at Dayboro RFS station and many thanks to Ian Swadling for bringing the 
Fusion Cruiser to show all of its workings. 

I have had meetings with both the Minster and Commissioner on the direction we will take on our $500.000 towards 
Fire Danger Signs, sadly no response to date. 

I attended the presentation to the volunteer of the year in Cairns caught up with both Reps for the Region also 
station opening and medal presentation at Palmwoods then to Murphy’s Creek for G/Wagon handover. 

Next week will be CAFA meeting and AFAC where we will have on show the Fusion Cruiser. 

 

Meetings to date:  

EVAF 11 August 

Heavy Attack     3 DCs  

2nd September   Staff and Volunteer survey 

13 September Yellow Ribbon Day 
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OPERATIONS MANAGER REPORT 
MONTHS ENDING JULY 2022 
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Operations Manager Report – September Management Committee Meeting 

Riverside Hotel – Southbank Brisbane 

- Had weekly meetings with Senior Supervisor. 

- Always trying to reduce costs where possible and bringing overhead down (ongoing). 

- Continuously submitting requests for additional Art Union tickets to the Office of Liquor and 

Gaming. 

- We have replaced all the office chairs. The new chairs are very popular and staff are most grateful 

for comfortable seats. 

- I attended the Telstra Vantage conference in Sydney. I attended lots of informative sessions about 

moving forward in the digital world.  

- Gympie ANZ has now finally reopened. 

- We are experiencing a payment processing issue which is being investigated by several different 

suppliers. No-one seems to be able to rectify the issue. We are currently waiting for our payment 

provider EziDebit to come back to us with some results of testing they are undertaking. 

- We have installed a Zip Tap in the kitchen which supplies constant boiling water and also chilled 

water. This eliminates the need to have urns and kettles and also will save money as we can cancel 

our water delivery. 

- We are currently working with PowerConnex and Efex to implement Agents being able to dial from 

home. This is proving to be a reasonably big task but should be very popular once it is ready to go. 

We need to look into HR and WHS requirements for this. 

- We have had to have some disciplinary meetings with a staff member, due to customer complaints. 

There has also been some tension between 2 staff members which we are constantly monitoring 

and addressing as required. 

- Ongoing training amongst the office staff is consistently happening to ensure there is plenty of 

coverage for absences and leave. 

- We are having major issues trying to source prizes and the cost of prizes (mainly vehicles) is soaring. 

Unfortunately, our hands are tied with this and our suppliers are looking after us as best they can 

given the circumstances. 

- I have been helping Jess with the Parliamentary Friends of Rural Fire event.  

- The sample cooler bag for summits arrived at the office and looks great and feels like a really good 

quality cooler bag. I think they will be very popular with the volunteers at the summits. 

- We now have a Defib onsite at the office and all the admin and supervisor staff have watched the 

video on how to use it properly. 

- We have now finalised the printer change over. The previous company Our Kloud were impossible 

to deal with. We have now got the new printer from our IT provider Efex, it is good to keep as much 

with the same supplier as possible. The printer is a superior printer as well for a cheaper monthly 

cost. 

- Completed the second round of requirements from the accountant. 

- The office has updated our fire warden training & We are currently looking into First Aid qualified 

staff onsite and will look at updating this if required. 

- I am working on the budget. 

- The financials, credit cards and supplier payments are also attached. 
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Finance Reports 
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 VISA Cards 
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Supplier Payment History 
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GENERAL MANAGER REPORT 
FOR SEPTEMBER 2022 MC 

. 

 

  



  

  

 

44 

 

                               

                                     

Meetings 

• 07/08/22 – Murphy’s Creek Rural Fire Brigade – Innovation Platform handover 

• 11/08/22 – Adam Stevenson, QFES et al – Kedron – Bushfire Heavy Attack 

• 19/08/22 – Cameron Cash, QFES et al – Kedron – Truck build 

• 19/08/22 – QFES, UFUQ – Kedron – Meeting 

• 23-26/08/22 – Adelaide – AFAC Conference 

• 29/08/22 – Jon Julian, Code 3 et al – Truganina – ECCO Safety Group visit 

• 29/08/22 – Derrimut – Quikcorp meeting 

• 29/08/22 – Nathan, Thermaguard – Derrimut – Meeting 

• 30/08/22 – Joel Read, CFA et al – Scoresby – CFA heavy tanker 

• 30/08/22 – Burwood East – VFBV meeting 

• 31/08/22 – Jan Eger, Ford et al – You Yangs – Lara Proving Grounds 

• 06/09/22 – Matthew Turbill, Stewart & Heaton – Teams – Comfort Bear 
 

 

News and Media updates 

Wrote the following updates for the RFBAQ website, Fireline and Social Media: 

Date Website Fireline 
Social 
Media 

Title 

22/07/2022 X  X 
Yellow Ribbon Day and Queensland Parliamentary Friends of 

Rural Fire Brigades 

08/08/2022 X X X The Innovation Platform becomes Murphys Creek 41 

Plus countless re-posts on internal articles and images, and shares of external articles. 

 

Projects 

QFES Review. 

Fire Danger Rating signs. 

FusionCruiser. 

Bushfire Heavy Tanker. 

New recruit talks. 

Signal Boosters. 

Yellow Ribbon Day. 

Parliamentary Friends. 

Guardian. 

Crew Sprays. 

Skid. 


