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Minutes:  For the meeting held on Friday, 25th November 2022 – RFBAQ office, Araluen 
 

Attendance:  
Ian Pike (President)   Justin Choveaux (JC)   Ian Swadling (IS) 
Gary Patzwald (GP)   Nellie Baron (NB) – Dialled In  Ashleigh Rowcliffe (AR)  
Dave Morton (DM)   
   
 
Secretariat: Jessica Stark (JS)    
 
Apologies: N/A 

 
1. OPENING OF MEETING 

      Welcome & Opening of Meeting 

9.42 AM President declared meeting open. 

1.1. Leave of Absence 

a. Nil  

Proxies 

b. Nil  

2. ADMINISTRATION 

Minutes and Business Arising 

a. Minutes of Previous Meeting 

Motion: The minutes of the previous meeting dated Tuesday, 13th September 2022 are adopted as 
a true and correct record of proceedings. 

Moved: DM      Seconded: NB 
Carried: 25/11/2022 

b. Business Arising from the Minutes 

a. JC – 5000 litre skid has been paid for & built. Robert Lang has it now and getting it 
weighed. 

b. JC – Write to Commissioner about people going to interviews with no background 
information & to produce a flowchart, which they agreed to. Still not done, but they will do 
it. 

c. JC - Change grant application form which was done. 

Correspondence  

c. Correspondence Register 

d. Acceptance of Correspondence 

Motion: That the September & October 2022 Management Committee Meeting Correspondence 
Report be accepted. 

Moved: DM      Seconded: GP 
Carried: 25/11/2022 
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e. Business Arising from Correspondence 

a. IS – Page 1, authority to fundraise for fire fighter calendar. JC – explained the fire fighter 
calendar have previously donated money to CAVFA through us. They needed a letter of 
Authority. 

b. IS – letter of apology? JC - Rob Keen from AFAC apologised for not responding to the 
Parliamentary Friend’s event invite. 

c. GP – Page 4, electric firefighting pump? IP - explained they went and had a look at it, but 
it wasn’t that great. 

d. DM – Page 5, Mount Morgan RFB complaint? JC – explained the complaint against the 
First Officer. We passed it on to Tony Johnston & Robert Lang.  

e. IS – Page 6, German TV show? – JC explained celebrities get flown to different places 
and they were coming to Australia, and they would like to make there tv program around 
indigenous burning. Barry Child has been helping them with this. 

f. DM – 17th October, formal complaint? JC – There was something put on Facebook about 
not joining the army, we received a complaint about it. Ian Pike replied to them and 
apologised, and they were happy. 

g. GP – read out message he received from someone wanting to be a Fire Warden.  

h. IS – Page 7, Camp Gregory? IP – gone to a medium from a light. JC – they are also 
getting a 2-tonne generator. IS – when are they getting it? JC – will be hopefully before 
Christmas  

i. GP – letter to Commissioner regarding 5000 skid. JC – he liked the idea and was 
supportive of it. 

j. IS – light attack waiting for distribution? JC explained they have been sitting there and 
brigades were asking where their trucks are. Out of 67 light attacks, 40 of them had 
problems. The suspension has been fixed. 

k. IS – Page 6? JC – in regard to the Dean Cording case. 

3. GENERAL BUSINESS – REPORTS 

Presidents Report 

a. Report 

President provided an overview. 

Acceptance of President Report 

Motion: The President Report for the November 2022 Management Committee Meeting is 
accepted. 

Moved: IP      Seconded: GP 
Carried: 25/11/2022 

b. Business Arising from Presidents Report 

a. IP – Fume event was a great night. 

b. IP – Went to the opening of the new office in Maryborough. Lesley and I both spoke at it.  

c. IP – At the media release at Parliament house I talked about our independence. Mike 
Wassing said since you want to be independent you, may want to re-negotiate your levies. 
Which I didn’t think was good. IP - My view of independence was getting away from the 
Assistant Commissioner telling us what to do. Just talking to them, they think they are going 
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to remain. JC – explained how the funding works with the levies. JC – Minister has said 
there will be additional 10 million dollars in the future. 

d. GP – Email came out yesterday with John Bolger’s name on it? JC – that’s regarding the first 
aid training. JC – every region has a budget for it, and they pay for it on their local credit 
cards. Its in the email. Its unlimited and for all brigade members.  

Operations Manager Report 

c. Statements 

AR tabled the Operations Manager Report for September 2022 and provided an overview. 

Acceptance of Operations Manager Report 

Motion: Operations Manager Report and Financials for September 2022 is accepted.  

Moved: DM     Seconded: GP 
Carried: 25/11/2022 

d. Business Arising from Operations Manager Report 

a. AR - Karen our training Coordinator is still on medical leave. We have assured her to take 
the time she needs, and her job will still be here. 

b. IS – Parliamentary Friends charge? JC – because the rooms were booked & paid for. They 
gave us a credit. IP – we have already used some of the credit. 

c. IS – how come the tolls come off the credit card? AR – that’s the way it was originally set up.  

d. AR – sent off the Fusion Cruiser invoice. JC – they didn’t want to pay it and said they never 
agreed to it. They will pay it though. 

General Manager Report 

Report 

JC Tabled the General Manager Report and provided an overview.  

e. Acceptance of General Manager Report 

Motion: The General Manager Report for the November 2022 Management Committee Meeting is 
accepted. 

Moved: NB     Seconded: GP 
Carried: 25/11/2022 

f. Business Arising from General Manager Report 

a.  JC – handed out important dates and election dates. This was already emailed out as well. 

b.  JC – the skid will be out touring which will be great. Joanne Greenfield will be going out on 
tour with the Skid.  

c.  JC – Stacey is not here today as she is off sick. Stacey received a written warning on 
Tuesday morning for putting in incorrect figures to make the office visa card statement 
balance. She didn’t tell anyone or ask for help to rectify the mistake. This was for the 
September statement, and this was only just picked up last week when Jess was collating 
the reports. She did not accept the written warning at all, but that is irrelevant as we have 
issued it to her. Stacey then called a meeting and made some very broad allegations 
against Ash on behalf of the other staff. They were so broad I decided it was best to get an 
independent third-party consultant in to investigate. I am not going to talk about the 
allegations as they are so broad. I can say that none of the allegations are of a financial 
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nature, they are more interpersonal things. The investigator will investigate on Monday. 
They are from a reputable company that we have used in the past. They will give me an 
answer and their recommendations/advice. GP – have you found the mistake? AR – Yes, it 
was on the spreadsheet that goes into the reports. JC – Stacey is not in training on the 
credit cards anymore, that is apart of her job. Stacey does not take feedback well. DM – 
can I just say the way it is being handled is great, this is good. Not to mention the 
transparency around the table here. JC – we have used this same firm before, and they will 
give us the legally correct answer that will stand up.  We went from a very happy workplace 
to it just exploding. We need to find out why it exploded then put it all back together. JC – 
Stacey said she wanted to talk to the Management Committee about this, but I said it 
needs to be investigated.  

4. GRANT APPLICATION 

GN22/642 – Stanmore & Districts Rural Fire Brigade - $5,000 to $10,000 – Concrete Apron & 
Driveway 

a. IS – explained why the brigade are wanting to put a concrete driveway in. When it rains it 
causes flooding to the building. GP – how much is in the bank? IS - $17,000 which is allocated 
for other projects. They have also applied for other funding to assist with this project. Amount 
requested is $5,000 to $10,000. The total quote is $37,000. All happy with $10,000. 
Approved 

Business Arising from Grant Applications 

a. NIL 

5. GENERAL BUSINESS 

IP – RFBAQ Key Strategies 

a. IP – We talked about it at the general meeting, reps were to write in their suggestions. JC – we 
received nothing. My suggestion is we pull it, as we are getting most of our things we want and 
watch this space. IS – I think we keep Authorised Officers’ status as one of our aims. JC – it is 
something we are working towards with the legislative rewrite. GP – Recognition status of 
Rural Fire Fighters as Authorised Officers has got to be extremely high on our list. IP – 
Operational driving will be apart of FAS. IS – what vehicle will it be in? IP – 41 or 51. The 
biggest risk to us is off road driving. JC – With the legislative change in the future, there is 
going to be a lot of changes and things we learn a long the way. GP – being a primary 
producer brigade is becoming far more appealing. GP – washing machines? IP – they were 
talking about having PPE laundered. JC – that will never happen. GP – when we get the new 
service are we keeping our uniform? JC – yes because there is nothing with RFSQ on it. IS – 
they shouldn’t be able to just change things because they want to.  

IS – Schedule or plan for implementation 

b. IS – we need a plan of a timeframe of when things should be happening. JC – they don’t know 
how its going to work yet. IS – when does Alan Gillespie drop in? JC – after December. There 
is no plan in the structure to have a deputy chief officer. IS – any chance they may shaft 
Joanne and put one of their own in. JC – they are happy with Joanne. DM – we need to be 
aware of what’s happening. JC – they are developing that now. IP – we need to be careful 
about what we push for. If we push for a rural fire person, Joanne will be gone.  IS – what will 
Alan’s role be? JC – we don’t know. It doesn’t start until January. IP – we don’t know who will 
be on the taskforce. DM – we started this whole thing, and we cannot have it taken over. JC – 
we won’t, its early days. 
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Motion: write a letter to the minister asking that no appointments of the new organisation be made 
without the discussion & approval of the RFBAQ 

Moved: GP     Seconded:  
Not supported 

 JC - we can’t do that, it’s against the law. But we are seeing the Minister next week. IP – we can’t do 
that. IS – it is governed by the cabinet’s submission. GP – Urbans will go in there and lobby to get 
their people in there. IP – they don’t have any say. GP – they will try. IP – they can try but it won’t 
happen. IS – They will try everything they can, we just have to stay on the ball. It all revolves around 
the Minister’s intent. GP – So my motion is not supported? IP – we don’t have a seconder for it. DM – 
the minutes will reflect we had a discussion about it but it isn’t something we can do. I suggest for our 
next Management Committee meeting we spend a length of time going over this and see where we 
are to date etc and see where things are heading. JC – for that meeting we could invite Joanne & 
Alan to the next management committee to talk about the structure change? DM – that’s a great 
idea. JC – I will send them an email. 

IP – Buy Local grants 

c. IP – Are we approving them today? JC – no, it doesn’t close until 15th December. Once it 
closes, we will send out the spreadsheet to the Management Committee for them to be 
approved. GP – are you finding brigades aren’t even spending close to the $5,000? JC – its 
mixed really. IS – I tell them to go away and come back with more items. Can they apply in 
each round? JC – no they can’t.  

JC – Fusion Cruiser Changes  

d. JC – I sent out and email asking for any changes to the Fusion Cruiser. The only 2 changes 
that have come back are the 240-volt charge for the fridge & remove fire extinguish out of cab.   

JC – Dates  

e. JC – next year will be very busy. We are going to try roll the bushfire heavy and the changes 
all together. IP – 3 summits next year. GP – where did Toowoomba come from. JC – they have 
received a good deal with a hotel. GP – are we all going? AR – it was discussed, it will be the 
reps from those areas. DM – smoke signals? JC – yea it will be another double edition.  

6. DATE & TIME OF NEXT MEETING 

Proposed date and time of next Management Committee meeting: 10th February 2023 

a. All happy with 10th February 2023 

Next Management Committee Meeting:  

Meeting closed at 11.48am 
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CORRESPONDENCE REPORT 
1ST SEPTEMBER TO 31ST OCTOBER 2022 
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President’s Report 

 

It has been a very busy period since the AGM &General meeting in Townsville. 

AGM was well attended and I thank Ash and Jess for how well it was organised all went off well also I 
would like motion of thanks sent to Jim Besgrove and his crew for the transport and use of group vehicles 
and a great breakfast get together meet and greet. 

The following weekend flew to Cairns LGAQ Conference and showcased the fusion cruiser to Mayors and 
Councils  

Wednesday afternoon started the drive to Rockhampton handed over Cruiser to Rocky Rep Flew home 
Friday night 

Tuesday 25th Wednesday 26th    Kedron meeting (Legal situation for volunteers Dean Cording court case) 

Parliament house Minister briefing 

Parliament house Review Media release 

Wednesday 3rd - RFBAQ - RFS meeting - Kunda Park 

                     11th Fume fundraiser Ballendean 

                      22nd    Opening new Reg office Maryborough and meeting with ELT 
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OPERATIONS MANAGER REPORT 
MONTH ENDING SEPTEMBER 2022 
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Operations Manager Report – November Management Committee Meeting 

RFBAQ Office - Araluen 

- Had weekly meetings with Senior Supervisor. 

- Always trying to reduce costs where possible and bringing overhead down (ongoing). 

- Continuously submitting requests for additional Art Union tickets to the Office of Liquor and 

Gaming. 

- Karen is still away on medical leave and is being covered by our 2 relief supervisors. 

- Natasha has been covering Dave’s role while he was away for long service leave, and she has done a 

great job. 

- Gerri has just started her long service leave, which Natasha will be covering her role. Stacey has 

been trained in the banking as she will do that while Gerri is away to assist. 

- Ongoing training amongst the office staff is consistently happening to ensure there is plenty of 

coverage for absences and leave. I have also started training Stacey on how to process payroll. 

- One of the relief supervisors reported an incident that occurred between 2 contact centre agents. 

We done an investigation into the incident and had a disciplinary meeting with one of the contact 

centre agents who was given a first & final warning for their inappropriate behaviour. 

- Jess & I went shopping so we can run another lucky dip in the call centre for the agents until we 

finish for the year.  

- We started dialling Art Union 90, which is going to be the Toyota Prado for the major prize. 

Thankfully this vehicle has arrived and is at the dealership. So the winner will be able to take 

delivery of it straight away, which is great news. 

- I have completed the Fair-Trading Incorporation annual renewal. 

- I submitted the ACNC annual information statement. 

- Starting to look into Art Union dates for next year. 

- We hired 7 new contact centre agents but unfortunately lost 4 of them. 

- I submitted the first invoice to QFES for reimbursement of the Fusion Cruiser tour travel expenses. 

- We invited our new point of contacts from Madills out to our office to show them around and just 

went over in more depth about who we are and what we do. 

- The financials, credit cards and supplier payment history are also attached. 
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Finance Reports 

 

 

 

 

 



  

  

 

29 

 

                               

                                     



  

  

 

30 

 

                               

                                     

 



  

  

 

31 

 

                               

                                     

 



  

  

 

32 

 

                               

                                     

 

 



  

  

 

33 

 

                               

                                     

 

 

 

 

 

 



  

  

 

34 

 

                               

                                     

 VISA Cards 
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Supplier Payment History 
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GENERAL MANAGER REPORT 
FOR NOVEMBER 2022 MC 
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The General Meeting + AGM & PFM meetings in Townsville were a great success as was the breakfast with 

brigades on the Sunday morning at Jezzine Barracks. 

The week after that was back to Townsville to take the FusionCruiser up to Cairns for LGAQ. 

On the way up the FusionCruiser visited Toobanna RFB which is in Ingham. The 1st Officer Lenny Toscano 

has 2 ex ambulance Nissan Patrols that are due to come off the run due to their age and the QFES has no 

replacement vehicles scheduled. It is now agreed that due to the excellent condition of the vehicles and 

the community need; 1 is used as an airbase support vehicle and the other has 700l of water and is used as 

a light attack; that there service life can be extended while the search for replacement vehicles and funding 

is underway. 

LGAQ was successful and the western Mayors are looking forward to seeing the 5,000l skid next February 

and working out a locally based approach to storing and distributing the units to brigades in fire season. 

The RFBAQ met with the QFES and RFSQ regarding legislative support for brigade members that was 

highlighted by the magistrates judgement. The QFES really do not see this as a major problem apart from 

the Magistrate not allowing them to blah, blah, blah. Their attitude towards this one ruling that highlights 

the myriad of failing of the current legislation best exemplifies why the QFES needs to go. 

Since then the world has moved very quickly and also has changed for brigades and staff. 

The culmination of many years work now looks like it is going to pay off for the brigades so long as the 

process is not run centrally in Brisbane by the same people who sidelined the Malone Review 

recommendations and are now trying to maintain the current structure under a new name. 

On the 3rd of November Pikey and I met with RFSQ with our regular meeting; by regular, the last one was 

in May. At this meeting it again shows that the group think in QFES is that the name may change but they 

will keep in control. As a push back against the RFBAQ the acting Ass Commissioner for RFSQ, Matt Bulow 

tabled the ELT idea of having RFBAQ taken off the recruitment panels for staff. 

I informed Matt that this is not at the discretion of the Commissioner, but that of the Government as it was 

a recommendation of the Malone Review into the Rural Fire Service that the government of the day 

accepted. 

He didn’t like that, but it gave him something to chew on. 

This is a record that gets a play every few years when we get under the skin of the senior officer who run 

the QFES. 

I have sent out the 2023 election dates and run sheet to all reps. 
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